armers

the total feed business
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This annual report, including the financial statements, is a translation of the original Dutch text. In case of any difference
in interpretation between the translation and the original Dutch text, the latter shall prevail.

FORWARD-LOOKING STATEMENTS

This document could contain forward-looking statements, which, rather than referring to historical facts, refer to the
Executive Board's expectations based on current insights and assumptions which are subject to known and unknown
risks and uncertainties, and may cause the actual results, presentations or events to differ materially from the
statements in this annual report. Many of these risks and uncertainties are linked to factors over which ForFarmers has
no control and/or which it is unable to accurately estimate, such as, for example, the effect of general economic or
political circumstances, price development and the availability of raw materials, animal diseases or interest-rate and
currency fluctuations ForFarmers accepts no obligation or responsibility whatsoever to update forward-looking
statements contained in this document, irrespective of whether they reflect new information, future events or otherwise,
subject to ForFarmers' legal obligation to do so
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ForFarmers in brief

M &= ar

#1 European Total Feed Total Feed volume 35 Production Servicing over
solutions provider around 10 mT locations 26,000 farmers
-
Q (]
den éE
u >
Approximately Founded in 1896 Based in the Netherlands
2,600 employees as a cooperative (head office), Belgium,
in 2020 Germany, Poland and

the United Kingdom

Completed 13 Listed on Euronext A
acquisitions Amsterdam since 2016
since 2014

AA-status in
MSCI ESG rating
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Key figures

Revenue
€ x million

Gross profit
€ x million

Underlying
EBITDA

€ x million

Operating profit
(EBIT)

€ x million

Earnings
per share
€

Dividend

per share
€

2,352

[2,463]

433.2

[440.7]

96.2

[88.5]

61.6

[55.7]

0.49

[0.43]

0.29

[0.28]

2019 | Comparative data are presented between brackets
Underlying EBIT and underlying earnings per share adjusted based on new APM definition
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GHG emissions
production
(kg CO, per tonne)

GHG emissions
logistics
(kg CO, per tonne)

Responsible

soy and palm oil

Gender diversity

LTIs

Feed safety
incidents

V2.4

[18.3]

8.7

[8.5]

75%-70%
[74.7%-70%)]

21%

[20]

24

[36]

8
9]
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Results

2020 2019

Consolidated statement of profit or loss (€ million)

Revenue 2,351.9 2,463.1
Gross profit 433.2 440.7
Operating profit (EBIT) 24.2 14.2
Underlying' operating profit (EBIT] 61.6 55.7
Operating profit before depreciation and amortization (EBITDA) 100.3 85.2
Underlying EBITDA 96.2 88.5
Profit attributable to shareholders of the Company 14.2 17.7
Underlying profit 46.3 42.1

Consolidation statement of financial position per 31 December [€ million]

Equity 362,5 418.4
Balance sheet total 816,7 865.5
Average capital employed? 496,4 547.0
Net debt position/(cash)? -15,8 7.0

Cash flow [€ million)

Net cash from operating activities 98.1 96.1
Acquisition/disposals of subsidiaries -9.6 =247
Acquisition of property, plant and equipment and intangible assets -35.8 -36.9
Ratio’s

Underlying EBITDA as % of gross profit 22.2% 20.1%
Return on average capital employed [ROACEJ* 19.4% 16.2%
Solvency ratio [equity divided by total assets) 44.4% 48.3%

Key data per share (€]

Earnings per share 0.15 0.18
Dividend per share 0.29 0.28
Share price at year-end 5.34 5.74

Other key figures per 31 December

Number of outstanding shares [million) 95.2 97.7
Market capitalisation (€ million] on 31 December 508.4 560.8
Number of employees [in FTEs] 2,502 2,570

! Underlying means excluding incidental items (see Note 17 of the financial statements regarding the Alternative Performance Measures [APMs]]
?Based on 12 months average: see Note 17 of the financial statements
3 Excluding IFRS 16 Lease liabilities
“ ROACE means underlying EBITDA divided by the average capital employed: see Note 17 of the financial statements
ROACE based on underlying EBIT; 2020 12,4%; 2019 10,2%

General: 2019 underlying EBIT and underlying profit adjusted for comparative reasons due to new definition APMs
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History — from cooperative to listed company

ForFarmers’ history goes back to 1896, which saw the As of 2018 we are also active in Poland with the poultry
foundation of the Dutch cooperative that was one of our feed company Tasomix.

legal predecessors. Over the next decades the ForFarmers’ core activity has stayed practically the
cooperative grew as a result of organic growth, mergers same throughout the years: delivering good quality feed,
and acquisitions, resulting in the fact that as of 2005 we combined with advice and underpinned by data systems,
also became operational in Germany, Belgium and the at a fair price. All in all this has resulted in ForFarmers
United Kingdom. ForFarmers shares were listed on being the leading animal nutrition company in Europe
Euronext Amsterdam in 2016. selling some 10 million tonnes of Total Feed in 2020.

1896

- Foundation Codperatie
Welbegrepen Eigenbelang

+ Many mergers leading to
Cooperatives ABC and CTA

2003

- Strategy: focus on feed
and trade articles

2000

- Merger ABC and CTA II|

2005
« Introduction of name ForFarmers

- Start international ambition to ABCTA

2012
+ Acquisition Hendrix UTD [NL, DE, BE)
- Acquisition BOCM Pauls [UK)

- Sale interest in Cefetra

2014
- Start strategy Horizon 2020
- Strategic partnership
with Nutreco
2020

- Strategy Build to Grow 2025 including Going Circular
« Acquisition De Hoop [NL]

2006
- Acquisition Bela (DE)

- Sale slaughter houses
Esbro & Plukon

2007
- Start Equity on Name programme

- Company becomes ForFarmers

- Cooperative becomes FromFarmers

2016

- Listing on Euronext Amsterdam
- Acquisition Vleuten-Steijn [NL]

2018

- Two acquisitions in NL and one in BE

- Acquisition 60% stake in Tasomix;
Poland 5th country

2019
- Start efficiencyplan 2019-2020
- Closure five mills [NL, UK, BE]
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| etter from the CEO

2020: dominated by Covid-19

We look back on 2020 as a turbulent year, dominated by

the Covid-19 pandemic and its consequences. Given the
circumstances, our results were more than satisfactory.
In March last year, we immediately took measures to
prevent the coronavirus from spreading and ensure we
could continue to produce and supply feed. Thanks to
the enormous commitment of our employees we were
able to continue to provide a good service to our
customers.

Difficult year for our customers

The outbreak of Covid-19 and the subsequent measures
imposed by the various governments have had a
significant impact everywhere. The agricultural sector,
which is considered a vital sector as it is part of the food
chain, was primarily impacted by the closure of the
hospitality and out-of-home segments (including
canteens and for instance schools and gyms). As a
result, our customers more or less saw demand for
their products decline. The increased demand for dairy
products, meat and eggs in the supermarkets, was
unable to make up for this loss. Moreover, countries
outside the EU temporarily suspended the import of
meat from some EU countries, after slaughterhouse
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workers were infected with the coronavirus. This led to
oversupply in the market and further pressure on
prices. We trust that this situation will be remedied once
the Covid measures are lifted.

Animal diseases

In addition to Covid-19, some of our customers were
also confronted with animal diseases. The impact of the
outbreak of African swine fever in China at the end of
2018 was still felt. Despite the fact that the Chinese pig
herd has grown slightly in 2020, demand for pig meat
from European and other countries remained strong.
African swine fever was, however, unfortunately also
detected among wild boars in East Germany, resulting
in export bans from Germany to non-EU countries.
Belgian pig farmers, on the other hand, have recently
been allowed to start exporting again, as swine fever is
no longer present in the country.

At the beginning of 2020 the contagious version of bird
flu was detected among wild birds in Poland and later in
the year surfaced again in other European countries,
including the Netherlands.

Animal diseases remain a source of concern for the
livestock farming industry, although important steps
have been made during past years in determining
hygiene protocols and collaborating in the sector to
combat the spread of animal diseases. We are taking an
active role in this.

Satisfactory results

We hardly experienced any disruption to our operational
processes as a result of Covid measures, although our
volumes and margins did suffer. At the same time we
sold more specialities, in line with the trend of previous
years. We were able to reduce some of our costs
relatively quickly and make others more flexible, partly
due to the execution of the previously announced
efficiency plans. How long the Covid situation will
continue and how long we will continue to feel the
consequences is hard to predict. This is the main reason
for the goodwill impairment on our activities in Poland.
We remain optimistic about the growth opportunities of
the Polish poultry sector once the Covid measures are
lifted.

Given the challenging market conditions we certainly
achieved satisfactory results. This was mainly thanks to
our employees’ commitment and the focus on efficiency
in our organisation.
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The value of a good team

2020 demonstrated more than ever just how important
engaged employees are to an organisation. Suddenly,
some employees were required to work from home,
whilst others had to work on location under strict
regulations. Everyone had to show significant flexibility.
The commitment to our business, but above all to our
customers, is extremely high and that is something my
colleagues in the Executive Committee and | are very
proud of.

Overnight most meetings became ‘virtual’ and our
customers were advised via online channels, aside from
the physical feed deliveries on-farm. Our IT, HR and
communication departments very quickly enabled work
and training programmes to continue remotely.
Moreover, attention was devoted to the lack of social
interaction by organising various activities such as
online quizzes and physical ‘move-to-stay-fit-
challenges’. In this context we are especially pleased
with the outcome of the employee engagement survey
held last year, which showed that we clearly outperform
the benchmark but also that further opportunities for
improvement remain. We will continue to devote
attention, time and money to attract, develop and retain
our most valuable asset, our people.

Itis also very important to us that our employees can do
their work safely. To this end we have devoted a lot of
attention to safety in recent years, with capital
investments, behavioural training and active safety
communications. This resulted in yet another
substantial fall in the number of incidents in 2020
compared to previous years.

There were a few changes in our Executive Committee
last year. Roeland Tjebbes took over the position of CFO
from Arnout Traas during the Annual General Meeting
of Shareholders [AGM] in 2020, as was announced
previously. Later in the year, Stijn Steendijk, Director
Strategy & Organisation, announced that he would be
leaving ForFarmers as of 1 January 2021. Due to his
continued drive we have made important steps in our
sustainability and innovation agenda. Part of his
portfolio has been shared among Executive Committee
members. We are pleased that Eveline Paternotte, who
joined ForFarmers at the beginning of 2020, has joined
the Executive Committee in the role of Group Director
HR as of beginning of this year. On behalf of the entire
Executive Committee | want to thank Arnout and Stijn
for their contribution to implementing the previous
strategy as well as developing the new strategy.

The Executive Committee and the Supervisory Board
once again cooperated well in 2020. The Supervisory
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Board was closely involved in determining the strategy
for 2020-2025.

The composition of the Supervisory Board also changed
in 2020: Annemieke den Otter joined the Board during
the AGM in 2020, filling the vacancy left by Cees van Rijn.

Cees de Jong announced very recently that he is not
eligible for reappointment for a new term as member of
the Supervisory Board. On behalf of my fellow Executive
Committee members | want to particularly thank Cees
for his significant contribution to ForFarmers. Under his
Chairmanship, important steps were taken to further
professionalise our company and make it even stronger
for the future. We are pleased that the Supervisory
Board is nominating the very experienced Jan van
Nieuwenhuizen for appointment as member of the
Supervisory Board to the AGM.

Strategy Build to Grow 2025:
focus, sustainability and

efficiency

We presented our Build to Grow 2025 strategy last
September. In determining the strategy, we obviously
took account of the new market reality in which we find
ourselves. Some outcomes of the stakeholder dialogue
were also incorporated. In the existing, mainly mature
markets, we will continue to work efficiently towards an
even better customer experience, by means of concept
innovation and further digitalisation. At the same time
we are focused on making the sector even more
sustainable, both in our own production and logistics
activities, as well as on-farm. We are further enhancing
our business processes to make the organisation as
efficient as possible. In addition we are constantly
searching for potential acquisition targets in our
existing markets.

In order to create a better balance in our geographical
footprint we also want to acquire companies in growth
markets, potentially outside Europe. We aim to be
operational in seven countries by 2025, versus the
current five in which we are currently active.

We have made a good start with the execution of our
strategy, which is based on the existing core values
Ambition, Sustainability and Partnerships. We have seen
progress both in the field of Next Level Innovation and in
optimising our business processes. Back in October we
also announced the acquisition of the Dutch poultry feed
company De Hoop Mengvoeders, which we closed at the
beginning of this year. We have begun the process of
merging the two companies to create a leading player in
the market. Also at the beginning of this year we
strengthened the position of PAVO, our premium brand

Letter from the CEO 13



with which we are active in the horse sector, by taking
over Mihldorfer Pferdefutter in Germany.

Going Circular For the Future of Farming

The agricultural sector is increasingly facing the
challenge of producing more food for the growing global
population whilst continuously reducing its impact on
the environment. In some countries politicians have for
some time been imposing measures aimed at improving
nature, climate and biodiversity, with the sector having
to conform to these. The nitrogen debate in the
Netherlands in an example of this.

The introduction of the European Green Deal means
that environmental measures will be introduced in all
European countries to drive the sector towards
sustainable solutions.

In order to make our position on sustainability even
clearer, we have launched a new, tighter sustainability
agenda which we are rolling out as ‘Going Circular For
the Future of Farming’. While continually striving to
make the sector more sustainable, we will also continue
to point out that climate and nature are global topics,
which will require worldwide solutions. Moving the
production of dairy, meat and eggs to countries with
less stringent regulations on sustainability, animal
health and animal welfare is not a route that we
advocate.

As part of our sustainability agenda we have formulated
a number of additional objectives which reflect our
definition of Going Circular: conversion of low-value
materials into high-quality food with no waste and no
pollution. Our strategy is focused on three central
themes: feed resources, feed production and feed
solutions. We work constantly to improve feed efficiency,
i.e. more (animal protein) production with less feed.
Wherever possible we make use of residual flows (co-
products] in the production of our feeds. These are
ingredients that are not suitable for direct human
consumption.

Our approach, as discussed by our Executive Committee
team, takes into account the social boundaries within
which we need to operate. While it might seem simple in
theory to allow the impact on natural capital to weigh
heavily in decisions, the practice tends to be more
complicated with multiple dilemma’s to be considered.
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We make such considerations with care, taking stock of
the interests of the various stakeholders.

With focus on a future proof, sustainable livestock
farming industry with our mission ‘For the Future of
Farming'. A livestock industry with strong and healthy
farming businesses, paying attention to animal health
and welfare and to the impact of the sector on nature
and environment. The Total Feed approach is our
answer to the challenge the sector is facing. We help
farmers improve their on-farm returns efficiently and
responsibly, with our range of innovative feed concepts,
advice and digital tools that help monitor and optimise
the livestock farmer’s business practices. Knowledge
and innovation are crucial in this respect. Partly thanks
to our scale, we are able to train our advisors at in-
house academies where they can share knowledge that
can subsequently be deployed on-farm.

Confidence in the future

2020 was a year that nobody will easily forget. The Covid
pandemic has had a major impact on both our business
and our private lives. The economic consequences of the
pandemic are becoming clearer all the time and for
many people and entrepreneurs it remains a very
difficult time.

Currently, it is unlikely that there will be a lasting
impact of Covid on our sector.

Our Build to Grow 2025 strategy sets out a roadmap
aimed at making us stronger, more sustainable and
more profitable in 2025, than we are now. This serves
the interests of all our stakeholders.

The dedication and efforts of our employees remain vital
to the realisation of our strategy. | wish to thank them
sincerely for this, on behalf of myself and my fellow
Executive Committee members. We are of course
dependent on the trust that our customers/farmers,
shareholders, suppliers and other stakeholders put in
us and | am truly grateful to them for this. Together with
all the colleagues at ForFarmers we work hard to
remain a reliable partner to all our stakeholders and to
do things just that bit better, every day and every year
again and again.

Lochem, 10 March 2021

Yoram Knoop
CEO of ForFarmers N.V.
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Our mission: For the Future of Farming

ForFarmers works on its For the Future of Farming mission through its Total Feed

approach. We supply feed accompanied by good advice and supported by data

systems to help livestock farmers achieve better on-farm returns in a sustainable

way.

The agricultural sector is faced worldwide with the
challenge of finding a sustainable way of supplying the
growing world population with animal and other
proteins. Most of these proteins are produced in
countries where the climate is best suited to this
purpose, including for example countries in Northwest
Europe, and are destined for local consumption as well
as for export to other countries.

In addition the sector is constantly taking steps to make
its production more sustainable. Because of the
environmental impact of the agricultural sector social
acceptance in western Europe in particular is changing
drastically. As a result the sector is being closely
scrutinised.

As the European market leader in the feed industry we
have not just the opportunity but also the obligation to
make a meaningful contribution to more efficient and
sustainable international production of meat, eggs and
dairy produce.

Our mission ‘For the Future of Farming' is not only
indicative of the confidence we have in the future of the
agricultural sector. Our efforts are first and foremost
aimed at the continuity of the farming business and
further enhancing the sustainability of the agricultural

sector and, with that, the responsible production of food.

This is entirely consistent with our ambition to be a
socially responsible enterprise.

We are active in the Netherlands, Belgium, Germany,
Poland and the United Kingdom, where we supply
products, advice and data tools to ruminant farmers, pig
farmers and poultry farmers under the brand name
ForFarmers. In addition, we supply horse feed in over 30
countries under the brand name Pavo and our company
Reudink is a leading player in the organic sector. We
have over 400 advisors, of the approximately 2,600
employees, who visit our 26,000 customers regularly on
farm to help them with their operational management
and business decisions.
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We are convinced that our Total Feed approach offers a
sustainable long-term solution for farmers as well as
society. With this approach we help farmers achieve
better on-farm returns with a healthier herd, greater
efficiency and lower emissions (including ammonia,
phosphate, particulates and odour).

We do this with innovative feed concepts and targeted
advice supported by data systems. Our aim in doing so is
to improve the feed conversion (more production with
less feed) for livestock farmers.

Our Total Feed approach is focused on:

Performance: Targeted planning, monitoring and
analysis of the results of the farming business in order
to continuously improve on-farm returns with healthy
animals and greater efficiency.

People: Assistance from specialist expert advisers who
stand side-by-side with the livestock farmers, both on
site at the farm and through the Total Feed support
desk.

Products: The use of tailor-made products and our Total
Feed approach which involves making increasing use of
residual flows of raw materials which are unsuitable for
human consumption that helps decrease the carbon
footprint of feed.

eR RET,
A Ry
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Core values

We are committed to the following core values as a
sustainable compass for our corporate culture:

Ambition

We aim to achieve ever-higher results, both on-farm
and within our own organisation. This requires clear
leadership and a team that is in sync. Our mission to
make a sustainable contribution to the challenge of
feeding the global population appeals to our employees
and (young) candidates. Recruiting, developing and
retaining the best people and motivating them to
perform even better is crucial to this, as is placing trust
and responsibility in our staff.

Sustainability

The core of our Going Circular sustainability strategy is
based on a framework of three key themes: feed
resources, feed production and feed solutions. We aim
for optimum conversion of low-value ingredients into
high-quality food, with no waste and no pollution. In
order to achieve this we have formulated explicit
objectives and ambitions as part of our strategy.

(Compound) feed

For the Future of Farming

Specialties

Total Feed approach: . to

= Healthie
- Knowledge il
) and advice from
‘ specialists
DML - Planning and 7”-
monitoring tools & a,m
the total feed business

Crop solutions

We have linked our objectives to the United Nations
Sustainable Development Goals (SDGs) which are
focused on zero hunger (2], affordable and clean energy
(7), responsible consumption and production (12],
climate action (13) and life on land (15). Our actions are
geared to the long term and are based on trust and
transparency, we respect local rules and procedures
and show consideration for our living environment.

Partnership

We believe in focusing on what we are good at:
delivering feed solutions on farm. This implies that we
also believe that collaboration with partners in the chain
creates added value. That is why we work with
customers and suppliers as well as with our strategic
partners in the various sectors. The guiding principle is
a long-term relationship based on trust, and a win-win
for all parties involved

Tailor the solution to the customer’s needs

Solutions for all types of feeding systems
[milk robot, home mixing, liquid/dry feeding,
welfare concepts]

Offer solutions for every stage of animal’s life cycle
Specialty products for young animals
Specialty products for animals in transition

Compound feed and DML* for producing animals

Offer solutions for key species

= m 9

*DML stands for Dry, Moist, Liquid. This includes co-products such as residual flows from human food production
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The new market reality

According to the Food and Agricultural Organisation of the United Nations (FAQ) in

around 30 years’ time up to 70% more food will be needed to feed the world's

growing population. ForFarmers is part of the food chain, which is faced with

addressing this challenge. With our Total Feed approach we contribute to the

sustainable production of animal proteins, a key component of a varied diet. In the

short to longer term there are trends in our chain that offer both opportunities and

pose threats.

In 2020 everyone was faced with the sudden global
outbreak of Covid-19. The government measures that
were introduced to stop the spread of the virus also had
a major impact on the food chain, with some players hit
harder than others. We were able to continue to supply
our customers although volumes did come under
pressure somewhat. The picture among livestock
farmers was mixed. With their strong dependency on
the hospitality sector, the broiler sector and cattle
farmers in particular saw sales decline. As a result,
broiler farmers delayed restocking their barns with new
chicks. How long it will take for the market to recover
will largely depend on when the hospitality sector and
the out-of-home segment can start operating normally
again. Despite these short-term challenges Covid-19 is
not expected to have a long-term negative impact on the
agricultural sector.

In addition to the specific situation surrounding Covid-19
the sector was confronted with the outbreak of animal
diseases in 2020. Over the years the sector in
Northwest Europe has been increasingly successful at
controlling the spread of animal diseases. Nevertheless
the regional and wider impact of animal diseases is
great, and outbreaks cannot always be prevented. In
Western Europe the import and export of agricultural
goods is subject to strict requirements, including ever
more stringent hygiene measures. As soon as an
infection is detected the sector implements these
measures. If livestock farmers still have positive future
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prospects, they will fill their barns with new animals
more quickly than if prospects are more difficult. Both
the outbreak of avian flu in Poland at the beginning of
2020, which was also detected in other European
countries later in the year and the discovery of African
swine fever among wild boar in eastern Germany later
in the year were a cause for concern for large groups of
livestock farmers.

Trends and opportunities

Besides Covid-19 and the fact that animal diseases can
play a role at any time there are some notable
developments in the agricultural sector, both in terms of
their impact and the speed at which they are occurring.

ForFarmers sees opportunities in these developments
in the chain. Our knowledge and experience in relation
to the Total Feed approach, gained through our strong
position in the Dutch agricultural sector, can be
leveraged at an international level in the best possible
way. We use this combination of feed, advice and data
analysis to help livestock farmers make their production
more sustainable and efficient, with healthier animals
and lower emissions (of for example CO2, ammonia,
nitrogen, phosphate and odour]. Our scale is another
important factor in our continued ability to play a
significant role in the industry in the future.
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Trend along all sectors: Environmental measu

regulation, Data & smart chains

Feed Suppliers
Production, supply and application
of Total Feed solutions

Raw materials suppliers

+ Differentation in
route-to-market
le.g. e-commerce platforms]

+ Alternative protein
as feed input

+ Overcapacity in NW Europe

Environmental measures and legislation
Efficient production of ([animal) proteins is most likely to
succeed in certain geographical regions which have the
most suitable climate, such as Northwest Europe.
However, there is mounting social pressure on
production (and consumption) of animal proteins in this
densely populated region. The impact of the agricultural
sector on the climate, nature and the environment are
key themes and among the pillars of the EU agricultural
strategy.

In 2019 the European Commission introduced the Green
Deal to turn the EU into @ modern, resource-efficient
and competitive economy, which will reduce net
greenhouse gas emissions to zero by 2050 and produce
economic growth without exhausting raw materials. In
this context the EU action plan focuses for example on
more efficient use of resources by switching to a clean,
circular economy as well as restoring biodiversity and
reducing emissions.

A substantial contribution will also be required from the
European agricultural sector if these objectives are to
be achieved.

Livestock farmers in Northwest Europe produce animal
proteins with a very low carbon footprint relative to the
global picture. Dutch livestock farmers in fact belong to
the frontrunners in terms of sustainable production of
meat, dairy products and eggs. Many animal protein
products are exported from Northwest Europe to
countries where comparable production is less efficient
and has a greater carbon footprint, for example due to
location, climate and infrastructure. Because of the
local and wider environmental impact of the agricultural
sector, both in an absolute sense and in relation to
national and international climate targets, livestock
farmers increasingly face measures and legislation that
they must comply with. This can create an uneven
playing field for farmers internationally. It should also
be considered whether moving production of (animal)
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« Professionalization and

Farmers Dairy processors, Retail Consumers

slaughterhouses
& egg packers

+ Pressure on animal protein

consolidation of farms consumption in home markets

and processors

+ Diversification end-product
by adding requirements
[e.g. traceability, non-GMO]

proteins to other countries will result in an
improvement in the climate, nature and the
environment at a global level.

For example, in 2019 a political debate arose in the
Netherlands about reducing nitrogen emissions. An
action plan has since been developed by the minister of
Agriculture, Nature and Food Safety. By 2030 the
implementation of the plan should have led to an
improvement in biodiversity and nature, better future
prospects for farmers and a smaller environmental
footprint from the agricultural sector. A substantial part
of the plan consists of a voluntary buy-out scheme for
livestock farmers close to Natura-2000 areas. A budget
of €5 billion has been allocated to the overall plan up to
2030.

In the more densely populated areas of Western Europe
growing emphasis is being placed on a ‘circular
approach’ in order to reduce the pressure on the
climate, nature and society (local environment).

As an essential link in the food chain ForFarmers plays
a role in these developments. As part of our tightened
Going Circular sustainability agenda we have formulated
a number of specific objectives to help make livestock
farming more sustainable. For us, Going Circular
means converting low-value ingredients into high-
quality feed, with no wastage of raw materials and no
pollution. One way we do this is by supplementing
scarce raw materials used in the production of feed as
best we can with co-products which are not suitable for
direct human consumption, such as wheat of which the
quality is not good enough to bake bread. Or residual
flows from the food industry, such as return flows of
bread, cake and chocolate, which are used as
ingredients but are also supplied separately on farm.
We also supply dairy farmers with specific high-quality
and appropriate forage solutions (such as grass and
maize seed] to create the best possible all-round
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nutrition solution to suit their business operations. We
also offer advice on reuse of manure.

We aim to improve feed conversion for our clients under
the motto ‘more (output) with less (input)’. On the basis
of 'to measure is to know’ we use systems to monitor
the results and make adjustments where necessary.

Use of data and smart chains

Consumers increasingly want to know where and how
their food has been produced. This is driven by concerns
over food safety and a focus on animal welfare and the
environment. In this context it is important for
supermarket chains to be able to talk about
collaboration with slaughterhouses and feed companies
to secure sustainable concepts and increase traceability
and reduce failure costs between the various links in the
chain. For successful participation in such a partnership
it is essential that the parties are able to share and
analyse data. This is one reason why the agricultural
industry wants to accelerate digitalisation.

ForFarmers is already active in several countries in
combining on-farm data with own data to provide
essential information for the business operations of
livestock farmers and to further optimise factories and
logistical processes. This knowledge and experience is
applied wherever we operate.

We see data analysis influencing livestock farmers’

business operations in three ways:

1. Interms of production enhancement: by collecting,
processing and visualising data to create valuable
information

2. Tocontrol environmental challenges: using data-
driven technologies to help our customers improve
their production with healthier animals and with a
lower carbon footprint

3. Better supply chain management: better matching
of supply and demand by using digitalisation and
data analysis; this has an impact on the quality and
quantity of inventories both on farm and at
ForFarmers. The use of e-commerce will also
provide a better customer experience, aid customer
retention and improve inbound logistics.

Alternative proteins as a feed ingredient

For animals to grow and produce healthily, feeds must
be composed of raw materials, minerals, vitamins and
co-products (residual flows) from the food industry. Raw
materials for animal feed must be used as efficiently as
possible in order to achieve the optimum balance
between the animal’s growth, production and manure
emission. The right energy and protein content plays an
important part here as this is crucial to the animal’s
health and wellbeing. This is called ‘precision feeding’
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and is aimed at achieving optimum feed conversion and
health and wellbeing of the animal.

One of the protein ingredients in the feed is derived
from soy. ForFarmers is aware of the side effects of
soybean cultivation, one of which is deforestation. To
counteract this we are a member of the Round Table on
Responsible Soy and endorse the Amazon Soy
Moratorium. Our objective is to purchase only
responsible soy and palm oil by 2025. More detailed
information on this can be found in the section on ‘Our
innovation and sustainability agenda: Going Circular for
the Future of Farming.

In addition we are actively involved in projects that
search for alternative proteins as a feed ingredient.
These include insects, which in the medium term could
be an attractive substitute for the soy in poultry and pig
feed. Insects can be sourced locally and are traceable
and sustainable. However, the use of insects as a feed
ingredient is not yet fully authorised by the EU.

We also take part in research projects in which
experiments are done with single-cell proteins - protein
extracts derived from organisms through fermentation.
Single-cell proteins may eventually be used as a protein
substitute for fishmeal and soy in the feed for all
sectors. While these experiments look promising,
expectations are that it will be some time before this
can replace soy in animal feed.

Differentiation in the sales channels &

overcapacity in Northwest Europe

In the past few years various possibilities have opened
up for livestock farmers to purchase their feed. This
differentiation in ‘route-to-market’ has increased
competition in the market. In addition declining volumes
have resulted in some overcapacity at the factories in
certain countries, leading to potential additional margin
pressure.

Broadly speaking we can distinguish four groups of feed

suppliers.

1. Multinational players with strong regional market
positions, including ForFarmers, Agrifirm, De Heus
and AB Agri. These companies are stable,
consolidate smaller feed companies and provide
their customers with both feed (production) and
advice.

2. Local players and cooperatives, such as
VoerGroepZuid and NWF Agriculture. These
businesses are focused on strengthening their local
market share and strong customer loyalty. Some of
these businesses may eventually be taken over by
larger players.
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3. Specialists and dealers in additives, such as
Denkavit and TrouwNutrition. They sell specialties
(premixes) directly to large livestock farmers,
combined with advice. These businesses have a
stable position and a loyal customer base. In
general their customers are very large livestock
farmers or other feed companies.

4. New ‘unbundled’ businesses selling advice and
feed separately via an online platform. If a livestock
farmer wishes to purchase feed then production is
outsourced to third parties via toll milling
contracts. At present there are only a few players to
be mentioned, such as MijnVoer.nl and
Cheapfeed.com.

Growing professionalism and consolidation of
livestock farmers, slaughterhouses and dairy
processors

The increasing regulatory pressure requires extra
investment, throughout the food chain, which cannot
(yet) be easily passed on in the consumer price. This
leads to further consolidation of farming companies,
which is also driven by succession issues for livestock
farmers. As a result the number of livestock farmers in
Northwest Europe is declining, although the production
volume of animal proteins remains reasonably stable.
While this varies depending on the sector and the
country, it means that farming businesses are getting
larger. This in turn creates a different demand for feed
solutions, advice and tools. There are various scenarios.
In the United Kingdom, for instance, slaughterhouses
are consolidating after which they become fully focused
on cost efficiency. They form integrated chains with pig
farmers, sometimes even taking them over, and
determine the type of feed used in the supply chain. A
growing number of virtual integrated chains are also
being formed in the poultry sector in the Netherlands.
On the other hand, young enterprising livestock farmers
in the Netherlands may focus on maximising the
technical results of their herd, for example by investing
more in specialised production systems including
specialist on-farm advice.

These two scenarios call for different solutions from
feed companies. We use innovative monitoring systems
to convert farming business data into useful information
to improve the livestock farmer’s results. We also have
the scale to invest in concepts and tools that meet the
technical requirements. Consolidation is also taking
place between feed companies in order to achieve or
maintain scale.
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Pressure on consumption of animal proteins in

home markets

Global demand for animal proteins - dairy products,
meat, eggs - continues to rise. In Northwest Europe
overall consumption of animal proteins seems to be
stabilising, however. Consumers, especially in the more
prosperous countries, are increasingly choosing
chicken and fish over red meat. In addition there is
growing interest in plant-based meat alternatives,
organic, vegetarian and vegan food.

While in many cases this results in actual replacement
of animal protein consumption, it is clear that there are
also consumers who add the plant-based option to their
existing daily diet. In addition research shows that there
is no significant decline yet in average per capita
consumption of animal proteins, including meat, in
Northwest Europe. However this does differ depending
on the country and the overall expectation is that
consumption of animal proteins will eventually decline
in the more prosperous countries.

Diversification of end products due to growing
consumer demand for traceability of
provenance

The growing interest among consumers in Europe in
animal welfare and food quality and provenance is
prompting new initiatives and cooperation in the sector.
Welfare concepts for broilers that extend their lifespan
and give them more space for instance focus on animal
welfare.

The chain we operate In

Raw materials market
Feed companies are being called on to take
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responsibility with regard to the amount of raw
materials they use, the provenance of raw materials and
whether these have been produced sustainably. Our
Going Circular approach acknowledges the need to be
socially responsible in our actions, respecting nature,
humans and animals.

Raw material costs make up a considerable part of the
cost of animal feeds and fluctuate constantly. Generally
these price changes are passed on to customers, who
keep a close eye on developments in the raw materials
markets. This means that the purchasing process and
the combination of raw materials in the feed (the
formulation) are crucial activities for ForFarmers. The
raw materials that we process in our feeds can be
divided into micro ingredients (such as amino acids,
vitamins and minerals] and macro ingredients (such as
cereals, plant-based proteins, high-fibre raw materials
and vegetable oils). The most important macro
ingredients we purchase are cereals such as maize,
wheat and barley, and sources of vegetable protein such
as soybean meal, rapeseed meal and sunflower seed
meal. Much of what we use of these raw materials is
suitable for animal feed but not for human
consumption.

Since 2014 purchasing of micro ingredients and
premixes is done with and via our strategic partner
Nutreco wherever possible, allowing us to take
advantage of economies of scale. ForFarmers has
appointed category specialists to purchase macro
ingredients, who manage purchasing across the
countries, with goods being purchased from a small
number of global suppliers. In addition raw materials
are purchased directly from local crop farmers. The
efficiency of the purchasing process, the quality
assurance of the products and the optimisation of feed
composition so as to achieve the desired nutritional
performance are crucial to us.

Compound feed industry and ForFarmers’
competitive position

The compound feed market is highly fragmented at an
international level. In the various countries and regions
ForFarmers is competing against large (multinational
companies, local family-run businesses, and
cooperatives and specialists. Several sources mention
that last year approximately 1.1 billion tonnes of animal
feed was sold globally, of which some 165 million
tonnes compound feed in Europe. With its sales of
roughly 10 million tonnes, corresponding with a
European market share of some 6%, ForFarmers is the
leading European feed company.

Below we set out the competitive position of
ForFarmers for the individual countries.
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The three main players in the Netherlands -
ForFarmers, Agrifirm and De Heus - have a combined
market share of around 65% with the remaining 35%
being split among some 75 other feed manufacturers.

In Belgium ForFarmers is the second-largest feed
company, after Arvesta and before the new
Quartes/Agrifirm combination (number 3). Together
these three manufacturers hold a market share of
around 35% in a playing field of around 50 companies.

In the fragmented (non-integrated) German market
Agravis, DTC, Bréoring and ForFarmers are the leading
players, with a combined market share of around 35%.
Germany has some 300 other medium-sized and
smaller players, many of which are owned by a
cooperative or one or several families.

In the Polish market many feed companies operate in
integrated chains. The three largest feed companies on
the non-integrated market - Cargill, De Heus and
Wipasz - have a combined market share of over 40%.
With a 60% stake in Tasomix ForFarmers holds the
number four position in the market. As well as the top
four feed companies some 35 other non-integrated
players are active in the Polish market for compound
feed.

The three largest feed companies in the United
Kingdom - AB Agri, ForFarmers and 2Agriculture -
have a combined market share of around 40%. Besides
these, approximately 150 medium-sized and smaller
players are active in the UK market.

Farming businesses

We mainly cater to the ruminant, pig and poultry
sectors. In addition we are active in the horse sector
with our Pavo feeds and hold a prominent position in the
organic livestock nutrition market with our Reudink
brand.

Ruminant sector

In the ruminant sector we are mainly active in the dairy
segment. We also supply to goat farmers, sheep
farmers and beef farmers. Developments in this sector
vary from country to country. With the exception of the
United Kingdom the dairy sector in Northwest Europe
has a strong export position based on a high added-
value product portfolio combined with growing demand
for dairy products from across the globe, particularly
Asia.
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The focussed position of ForFarmers in the value chain brings a number of advantages

+ Direct access to the farm
* Integrated solution provider to the farmers
* No channel conflicts

Mainly in the light of the nitrogen debate dairy farmers
in the Netherlands are expected to achieve swift results
in terms of lowering their emissions. We are working
with the livestock farmers on several ways of reducing
emissions, but such processes do take some time.

We are seeing more differentiation in dairy flows in the
markets where we operate. Livestock farmers in the
Netherlands and Belgium export a large quantity of
non-GMO products to Germany. This is fuelling interest
in VLOG-certified ('Verband Lebensmittel ohne
Gentechnik’) feed among these farmers.

Goat numbers in the Netherlands increased somewhat
but the cattle farming sector shrank as a result of
Covid-19.

Swine sector

The global swine sector is still dealing with the effects
of the outbreak of African swine fever in the second half
of 2018. The outbreak started in China before spreading
to an increasing number of Asian countries. China was
home to around 50% of the world’s pigs but around half
of these have been lost to the disease. Since 2019 this
has resulted in a considerable demand for pig meat
from China and other Asian countries, and consequently
initially to significant increases in pig prices. However in
2020 this trend was reversed due to the outbreak of
Covid-19 and the reconstruction of the swine sector in
China.

In 2020, China imposed import restrictions on pig meat
from Europe after employees in slaughterhouses there
contracted the coronavirus. The outbreak of African
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swine fever in Germany in September 2020 also resulted
in import restrictions in countries including China. This
led to a decline in pig prices in Europe, which were
lower in 2020 than in the second half of 2018.

Pig farmers in Continental Europe produce for the local
and the export market. While global demand for pig
meat continues to grow, demand in Europe is stable to
slightly decreasing. In the more densely populated
regions such as the Netherlands and Western Germany
sentiment is increasingly turning against intensive pig
farming. This is leading to more local regulations, for
example to curb odour nuisance and improve animal
welfare. The ‘warm restructuring’ of the pig farming
sector in the Netherlands is an example of this. Under
the scheme the Dutch government made funds available
to buy up the pig rights of pig farmers who decide to quit
farming. In this way the farmer receives compensation
and the government reduces the pig population.
Germany also has rules to ensure better use of
fertilisers and reduce both ammonia emissions and
groundwater pollution.

In the United Kingdom a large section of the market is
supplied by a number of large pig farming businesses
and integrations. Here, pigs tend to be held outside as
opposed to the other countries where ForFarmers is
active. The swine sector supplies around 60% of local
demand. The remainder is imported, mainly from
Continental Europe, and this will most likely be
hampered by the impact of Brexit. Farmers are still
reluctant to invest in expanding their herds as long as
they do not have more certainty about future trade
agreements. Once there is more certainty we expect
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herds to expand, particularly in the pig and poultry
sector.

Poland is experiencing ongoing expansion and
consolidation of farming companies and closer
cooperation between feed and finisher companies and
slaughtering companies.

Poultry sector

Consumers in Europe are increasingly opting for
chicken meat, which is seen as an affordable, healthier
and more sustainable choice. Dutch consumers
moreover have a preference for meat from slow-
growing chickens and organic or free-range eggs. In
Germany traditional chickens are reared based on the
‘Initiative Tierwohl” concept, which involves applying
various animal welfare criteria for which the poultry
farmer receives compensation. Poultry farmers in both
countries feed their animals with specially developed
welfare feeds; although these feeds are more expensive
the products of these farmers are sold at higher prices,
meaning the returns are greater.

In other European countries, however, conventional
production remains the standard, especially with regard
to exports. The main competition is from Ukraine and
Poland, where we have a position with our 60% stake in
Polish poultry company Tasomix. The Polish poultry
market is a growth market and an export market, in
terms of both the integrated chain and the non-
integrated segment of the market. However, in 2020 the
market was badly hit first by the outbreak of avian flu
and subsequently the impact of the measures to combat
Covid-19. The closure of the hospitality sector led to the
temporary loss of a major part of national and
international demand for poultry products. Poultry
farmers decided not to immediately restock their barns
with new animals because the price for broilers was
below the break-even point.

The poultry sector in the United Kingdom was also
affected by the Covid measures, with for example fewer
Christmas turkeys being sold than a year earlier. The
poultry sector is expected to recover and remains a
growth sector in the medium and long term.

Organic sector

The organic sector is experiencing ongoing
professionalisation and steady growth, driven by rising
consumer demand. More and more consumers value
the added value of organically produced food and are
prepared to pay the higher prices. One of the objectives
of the European Green Deal strategy is that 25% of the
area of land used for agriculture is put to use for
organic farming in 2030. This ambitious plan, which is
still being further drawn up, will have a lot of impact on
the development of the sector. This impact will be
different in the various countries. It means that more
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players are entering the market and competition in the
sector is growing. The organic sector is still a niche
market compared to conventional livestock farming,
however.

REUDINK

LEADERS IN ORGANIC FARMING

@

With Reudink we hold a leading position in the European
organic market. We have a dedicated factory in the
Netherlands for the production of organic feeds, which
also undertakes toll manufacturing for other feed
companies. Reudink also has a partnership with a
German company for which it produces specific
concepts such as Bioland and Naturland. In the United
Kingdom the organic feeds are locally produced and
sold under the brand name ForFarmers.

Horse sector

Riding and keeping horses continues to grow in
popularity in Belgium, Germany and the Netherlands,
and the specialist online and offline retail sector is one
of those to benefit from this. Equine sport is also
adopting data-driven solutions and/or tools that allow
rations to be adjusted to better suit the individual needs
of the (racing) horse. Pavo, the brand through which
ForFarmers has been catering to the horse sector for
over 50 years, is responding to these trends.

Pavo %

The health of the animal is always the top priority and in
2020 specific attention was paid to healthy and
responsible ways of getting an overweight horse to lose
weight. Pavo also serves the market through an online
platform which sees a large number of purchasing
transactions.

Slaughterhouses and egg-packing stations
Slaughterhouses and egg-packing stations form an
important link in the chain being the connection
between the agricultural businesses and the retailers
and food industry. More cooperation in the chain
enables greater operational efficiency and more added
value. Forinstance, the development of concepts and
future-proof nutritional solutions in the meat and egg
chain is often initiated by the slaughterhouses and egg-
packing stations.
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Government

Legislation

Legislation and regulation frameworks for the European
agricultural sector are generally developed at a
European level and since recently form part of the
Green Deal. However country-specific implementation
is regulated locally or under private law and can be set
considerably tighter than the original European
frameworks.

Crucial themes are reducing the environmental
footprint in the light of climate change, improving
animal welfare and limiting the use of antibiotics in the
sector.

In terms of regulations the focus in the Netherlands in
2020 was mainly on reducing nitrogen emissions. The
government has presented extensive plans along with a
€5 billion budget up to 2030. These include voluntary
buy-out schemes for livestock farmers and the
cancellation of their animal rights. In addition these
plans focus on investing in technical innovations both in
the barns and in the field. These measures are intended
to ensure that the Dutch agricultural sector has
sustainable future prospects but also that it will not
continue to grow unlimitedly. These measures are
significantly tighter than in many neighbouring
countries.

Germany has implemented the ‘Diingeverordnung’
(‘fertiliser ordinance’), which is mainly aimed at
environmentally-friendly manure application. The
second phase of ‘Initiative Tierwohl has started, a
programme focusing on welfare concepts, including
more space for animals.

The Netherlands and Germany banned the addition of
medicinal antibiotics to animal feed some years ago.
Sick animals are given antibiotics only on an individual
basis based on a vet’s prescription. In Belgium the rules
have also been tightened and in antibiotics are less
frequently being added to feed as preventive measure,
especially in the swine sector where previously this was
common practice. There was also a further reduction in
the use of antibiotics in feed in the United Kingdom in
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2020. Overall, antibiotics use among animals is
declining and this is a good development. We are
constantly engaged in using our feed and advice to
address the global challenge of antimicrobial
resistance. We work with livestock farmers, so that with
good feed and attention to on-farm hygiene they can
reduce the use of medication.

In Poland there is some resistance to the use of
genetically-modified soya and a growing preference for
raw materials sourced in the region.

Finally, Brexit will affect the entire sector and it remains
impossible to say what the precise impact will be, but
we expect opportunities in a growing market for poultry
farmers and swine farmers in the United Kingdom.

Retail

Retail organisations have a significant impact on the
food production chain. Generally speaking, retailers are
a major driver of cost control and greater efficiency in
the supply chain. However, their influence differs from
country to country.

Retailers also increasingly want transparency regarding
food provenance and sustainability, a manageable chain
and animal welfare. In what is known as ‘virtual chain
integration’ concepts are developed with fixed suppliers
to supply the entire chain according to a certain
concept. Our strong position in the market means that
we are well-positioned for this.

Consumers

Non-governmental organisations (NGOs] play an
important role in getting topics on the agenda in the
public debate. Examples include the carbon footprint of
the agricultural sector and food provenance, and in the
Netherlands the impact of nitrogen depositions on
nature, animal welfare, particulate and odour nuisance
from intensive livestock farming, This has resulted in
growing consumer demand for organic and/or locally
produced foods. At the same time price and
convenience still remain important factors for
consumers.
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Our strategy: Build to Grow 2025

ForFarmers presented its Build to Grow 2025 strategy in September 2020. In the

challenging home markets the emphasis will be on optimising business operations,

with process optimisation and cost efficiency as key pillars. With innovative

concepts, more digitalisation and by providing an even better service to our

customers we believe we can both contribute to the sustainability of livestock

farming and achieve organic growth. In addition we will focus on growth through

acquisitions in our home markets as well as in two new growth markets, possibly

outside Europe. In so doing we will build on the foundations laid with the

implementation of our previous strategy and on the ForFarmers mission: For the

Future of Farming. We will maintain our focus on livestock farmers, providing feed,

advice and the support of data systems to help them increase on-farm returns in a

sustainable way, with healthy animals and an ever-smaller carbon footprint.

As outlined previously, while the agricultural sector in
Northwest Europe is under pressure this large market
still offers good growth opportunities for strong,
innovative players. Our Build to Grow 2025 strategy is to
remain focused on our core activities and to strengthen
our current position both organically and through
acquisitions, as well as starting up operations in two
new growth markets, possibly outside Europe.

Qur resilience in the markets — based on commercial
savviness and an efficient supply chain - combined with
our strong balance sheet that enables us to invest and
expand, gives us confidence that this strategy will
enable us to make a difference. Furthermore, we have
good and appropriate knowledge and experience to
support livestock farmers in the new reality and
contribute towards the sustainability of livestock
farming.

Resilient in challenging home countries and
expansion into new markets

The agricultural sector is expected to grow in particular
in the United Kingdom and Poland but to show little or
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no growth in the Netherlands, Germany and Belgium.
Scale is crucial to the continued ability to meet the
changing needs of livestock farmers in these markets.
Feed companies can and must contribute to sustainable
livestock farming. Knowledge, innovation, digitalisation,
efficiency and ever greater cooperation in the chain are
increasingly important in this context.

ForFarmers is well positioned in its various home
markets, having laid a strong foundation with the
implementation of the previous strategy. The coming
period up to 2025 will be all about taking efficiency in
the business to the next level by, amongst other things,
working on even more efficient and innovative Total
Feed solutions for livestock farmers. This is one of the
ways we believe we can make a difference as well as
achieve organic growth in the challenging home
markets. In addition, it is our ambition to grow by
acquiring a position in two new growth markets,
possibly outside Europe.

These ambitions and objectives are united in our Build
to Grow 2025 strategy.
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I Ambition Sustainability

Our core values: Ambition, Sustainability,

Partnership

Core values constitute an organisation’s DNA and with
that the pillars on which strategies are built. Our
longstanding core values are: ambition, sustainability
and partnership. These values serve as a sustainable
compass for our corporate culture.

To translate ambition into success you need a
professional team. After all, it is people who make the
difference in our business. We therefore devote a great
deal of attention and resources to attracting, developing
and retaining talented staff throughout the organisation.

We invest heavily in the professional and personal
development of our employees, for example with
management and professional training courses. We
also conduct regular employee engagement surveys
and use the results to make any necessary adjustments
to our HR policy. The chapter ‘Developing talent For the
Future of Farming’ looks at this in more detail.

In the interests of the Future of Farming we have
further tightened our sustainability agenda. We work
with passion and knowledge side-by-side with our
customers to ensure a sustainable livestock sector that
responds to changing social insights. Circularity plays a
key role in this. Going Circular For the Future of
Farming sets clear and ambitious goals for converting
low-value ingredients into high-quality feed with no
wastage of raw materials and no pollution. We are
driven by our ability to make a difference in the livestock
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sector. By producing and supplying feed which helps to
decrease the impact on the environment. And by
developing feed solutions with a balanced and
responsible use of raw materials. Moreover we aim for
optimum use of ingredients which are not suitable for
human consumption. Further information about our
policy and our objectives can be found in the chapter
‘Going Circular For the Future of Farming'.

Various market developments require closer
cooperation between players in the food chain, for
example growing consumer interest in food provenance
and sustainablity. To give consumers transparency
players in the chain need to share data. We also notice
partnerships becoming more important in the supply
chain. Because we believe in focusing on what we are
good at - providing on-farm feed solutions - it is a
natural process for us to work with partners in the chain
to create added value.

Back in 2014 we formed a strategic partnership with
Nutreco for purchasing and innovation. We also work
with for example vets, poultry farmers and processors
to development welfare concepts in the poultry sector.
The underlying objective is always to improve quality,
provide added value and reduce failure costs.

Strengthening the base: operational excellence
ForFarmers is operating against a backdrop of
increasing legislation and regulation for the agricultural
sector, more critical consumer behaviour and
consolidation-driven changes in the needs of livestock
farmers. While the sector is investing in sustainable
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solutions it remains a challenge to get consumers to
share in the costs.

We believe that focus is essential to the sustainability of
livestock farming. First and foremost focus on
customers, but also focus on efficiency, in our business
processes, in the supply chain and in our cost structure.
In this way we seek for operational excellence.

To work cost-efficiently requires business process
optimisation. To this end we have initiated programmes
for a systematic head-to-toe revision of processes
across the entire business. These will focus first on key
processes with a major impact, such as pricing, sales
and production. The aim is to enhance customer
experience in a (cost) efficient way by harmonising and
standardising the way of working across departments.
This will require clarity about who does what in the
process and a first time right” mentality on the part of
the employees.

We also aim for supply chain excellence via five focus
areas.

One of the prerequisites for high-quality feed is efficient
and appropriate use of raw materials. Feed companies
use large amounts of raw materials, which are mainly
sourced on the global market but also from local
farmers at a regional level. Inventories of raw materials
must be kept at a certain level to swiftly produce and
supply orders from livestock farmers. However, prices
of raw materials fluctuate and these fluctuations are
normally passed on to the customers. It is therefore
crucial to have a good risk management process with
regard to the purchase of raw materials. The
purchasing policy for raw materials has recently been
tightened. Formal processes have been implemented to
make sure that commercial teams are fully aware of the
purchasing policy. The processes have been introduced
so as to provide a tailor-made approach to purchasing
raw materials in each country. The purchasing policy is
supervised and monitored by the Purchase Risk Board,
which includes the members of the Executive Board and
the supply chain director. Further details on this can be
found in the risk management chapter.

There are continuous improvement programmes in
the areas of production and logistics. Some markets
have started to experience some overcapacity in recent
years and there are signs of greater volatility in market
volumes. This means the ability to upscale or downscale
production is increasingly important, along with
optimising energy consumption and production output
on an ongoing basis.

We pay constant attention to this and have initiated
various projects in this area. In addition we aim for
continuous improvement in our logistics chain,
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continually assessing whether we should carry on doing
certain tasks ourselves or whether it would be more
efficient to outsource these activities. We put constant
effort into maintaining our network so that, if necessary,
we can form a strategic partnership to create a flexible
logistics shell.

Needless to say the quality and service must be
perfect. The product must be excellent and the feed
must be supplied to the farm on time and in the right
quantity. We invest in new technologies which help us
optimise pellet quality and for example further improve
feed safety through heat-treatment. The nutritional
quality of the feed is constantly monitored by data
systems displaying the technical performance of the
animal.

We also look at the optimal factory location footprint to
give us the most efficient and high-quality way of
matching supply and demand in terms of production
and delivery. Once again we apply the flexible shell
principle: do what you can yourself and outsource what
works better from the point of view of cost and
sustainability. In addition to cost, another driver in
entering into partnerships with transport companies is
to minimise the number of empty kilometres driven.

In support of our wish to be a good employer we are
committed to providing a safe and equitable working
environment for our employees. In the area of Health &
Safety (H&S] we want to realise a business culture that
ensures that lost-time incidents (LTls) are a thing of the
past.

The objective is to achieve an annual reduction of 20% in
the number of LTls over the next few years for an LTI
frequency rate [number of LTls per 100 FTE] below 0.5
in 2025. We are using various resources to achieve this,
including training programmes and systems for
measuring the results. Good practices are shared and
successes are celebrated.

Ultimately all these initiatives should lead to greater
cost awareness in the organisation and hence even
more efficient business operations.

A specific target has been set for this: in 2025 operating
costs must be at least €10 million lower compared to
the level of 2020. The first step is to achieve cost savings
of €7 million in 2021 and 2022, with the full effect of
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these to be apparent in 2023 (compared to the
normalised' level in 2020).

Creating value: Next Level Innovation

Innovation is crucial to continued value creation for
customers and other stakeholders. ForFarmers has
long had its own Nutrition Innovation Centre (NIC]
where some 25 animal nutritionists and innovation
managers work on around 60 projects a year. These
projects are aimed at making changes to feed concepts
in order to improve them in terms of sustainability,
animal welfare and/or animal health. The members of
the NIC team work in close collaboration with scientists
of renowned universities and research organisations.
Our strategic partnership with Nutreco is another way in
which we strengthen our innovative power and develop
new concepts.

Innovation is not limited to the nutritional value of the
concepts but extends to the transparency and
traceability of the ingredients. Digitalisation of
processes and the use of data systems is therefore a
key topic and crucial to our (continued) ability to make a
difference.

ForFarmers has the network, the knowledge, resources
and ambition to digitalise rapidly and so strengthen our
leadership position. Under the header ‘Next Level
Innovation” we bring together employees from different
departments to work on new projects that will make a
difference on-farm and whose complexity means that
they will not be easy for competitors to copy. In-house
knowledge in the area of formulation (the composition
of feed), production and digital possibilities is shared
and pooled in a dedicated team established for this
purpose. Existing issues are identified, priorities set and
teams allocated to work on an innovative solution based
around various strategic topics (such as business
process optimisation and customer excellence). For
example we are working on a project to reduce rush
orders by being better able to estimate when the
livestock farmer will need more feed. This is done by
linking on-farm information to our own data. In addition
we perform a second check by measuring the feed
inventories in the silos (using sensors). This enables
more efficient coordination of production and logistics.

" Normalised in this context means adjusted for the one-effects of
Covid-19
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Delivering value: customer excellence

[tis of the utmost importance that our customers have
an excellent experience when they purchase their feed
from us. If not, all the efforts we make in terms of
innovation and efficiency are pointless. We have drafted
detailed growth plans to enable us to beat the market.
We have analysed for each region where we are not
active [enough) yet, with the size of existing farms, the
distance to our mill and sustainability challenges all
being recorded as part of this process. We used this
information to decide where we want (further) expansion
of our activities. Examples include expansion in the
poultry sector in the south of the Netherlands and in the
organic pig sector.

The customer teams, consisting of advisers, sales and
administrative staff, primarily maintain the contact with
customers. They use central systems, such as the CRM
system that enables us to follow what, when, how much
and how individual customers order from us. This
information allows us to adopt a more integrated - and
therefore more efficient — approach for our customers.
E-business portals are used to provide customers with
tailor-made advice for their business and as a
convenient way for them to order what feed is best for
them. This digital working method also supports
ongoing improvement in the supply chain as the
information enables ForFarmers to determine both the
timing and the quantity of orders.

Mergers and acquisitions

Market and other developments have led various
players to review their position in the value chain in
recent years. They have increasingly opted for
expansion, both upstream and downstream in the chain.
Ahead of defining the Build to Grow 2025 strategy
ForFarmers considered six strategic options to
strengthen its position in the value chain. However,
ForFarmers continues to see the added value of the
focus already existing in the business and which can be
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built upon. This focus can be applied both in the home
markets and in new growth markets.

All this has resulted in a two-pronged acquisition
strategy with clear parameters.

In Europe we want to take advantage of the ongoing
consolidation, and give it a further boost. In our home
markets we will actively look for large and medium-
sized takeover candidates, especially in Germany and
Poland. The motive behind this is to realise scale
benefits to leverage synergies. As regards acquisition
opportunities in other mature European countries which
are new to us, our approach will be opportunistic.

Furthermore we want to expand our activities to two
new growth countries by 2025, possibly outside Europe.
In this context we will focus on feed companies in
countries with sizeable and growing herd numbers. We
believe it is important to hold a number one or number
two position in the market, or have the possibility of

Developing talent * LTl frequency rate < 0.5

achieving this within a defined period. This means that
acquisition candidates will already have a reputable
market position and size. We are keen to build on that
reputation and knowledge and therefore consider it
important that the local management is willing to stay
on. In this context we are also considering a joint
venture as a means of taking our initial step in a new
country.

ForFarmers has made a large number of acquisitions in
recent years. The experience gained in the process will
come in useful in the revised acquisition strategy.

Our integrated objectives for 2025:

With the implementation of the Build to Grow 2025
strategy we aim to achieve the following integrated
objectives for 2025:

For the Future of Farming = More diversity in management positions
+ Increased employee engagement score

For the Future of Farming + Bespoke solutions for specific chains

+ Leading edge digital tools

Going Circular + Leadership position reduction CO; emissions of feed materials (upstream)
For the Future of Farming + 10% energy/fuel reduction per tonne feed (vs 2020)

+ Take leadership position on % non-human edible feed material in diets

+ 100% responsibly sourced soya and palm oil

@ Sharing knowledge * Y-o0-Y better FCR

Creating value + Underlying EBITDA 2025 (incl. M&A) €125m-€135m; L-f-L growth 0%-3% p.y. (excl. M&A)
For the Future of Farming + M&A: consolidate in existing markets & expand to growth countries to become active in 7

FCR means feed conversion ratio

Long-term value creation

The primary objective of the Build to Grow 2025 strategy
is to create long-term value for all ForFarmers
stakeholders. We have divided the various input and
output capitals into the topics Social, Environmental and
Economic - comparable to the long-established ‘people,
planet, profit” approach.

Saocial

This comprises human capital (labour), intellectual
capital, and social & network (partnerships] capital.

We aim to attract, train and retain talented people. We
use a broad range of training courses and tools to
enable employees to be effective and work on their
development. We want to provide employees with a safe
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At least €10m savings in operating costs by 2025 (vs. 2020)
Dividend distribution 40%-60% of underlying net profit

and inspiring work environment, and invest a great deal
of time, attention and resources in this. The knowledge
and experience we gain in the course of doing business,
both in our own processes and on-farm and through our
contacts in the chain, is used to make further
improvements in the livestock sector. The ForFarmers
Nutritional Innovation Centre plays an important role in
this.

We believe in focusing on what we are good at. This
implies that we like to work with partners in the chain in
order to create added value in a sustainable way.

We are committed to socially responsible enterprise.
Sustainability is inherent to our business operations.
Our Going Circular sustainability agenda has recently
been revised and is in line with the trend of social
developments. We maintain a constant dialogue with
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our stakeholders and local environment in order to use
our key position to make the best possible contribution
to a sustainable world.

Environmental

The natural capital we use mainly consists of large
amounts of raw materials for our Total Feed solutions.
We contribute to sustainable livestock farming by
delivering good feed, combined with advice and
underpinned by tools, with which the farmer can achieve
an optimal return with a decreasing carbon footprint. As
part of our Going Circular sustainability agenda we have
set targets for example for our raw materials
purchasing policy, the energy we consume in producing
feed, our diesel consumption in transporting the feed to
the customers, and the reduction of on-farm emissions.
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Economic

The Total Feed portfolio is produced in around 35
factories and is supplied to customers in bulk trucks,
with this taking place both in-house and via
partnerships with third parties. We invest annually in
maintaining and innovating our production capital.

To do so we use our financial capital. We aim to use our
financial resources in such a way as to create maximum
value for all stakeholders, as set out in our integrated
objectives for 2025.
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Long-term value creation model

Input

Social
Employees

Development
programmes

Partnerships

Code of Conduct

Social involvement

Environmental

Feed materials not suited
for human consumption

Energy use

Raw materials

Water use and
water levels

Animal health
and welfare

Economic
Shareholder equity

Loans &
credit facilities

Mills

Customers

Connectivity with SDG’s
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Strategy

BUILD
—-T0 -
GROW
2025

Market leader
in 7 countries

Output

Social
Health & Safety

Engaged work force
Diversity

Feed and food safety

Employment

Environmental

Going circular: transforming
low value materials to high
quality food, no waste of
resources, zero pollution

Energy use & emissions
Renewable energy

Responsible sourcing
Total Feed solutions

Sustainable
innovation projects

Economic
Underlying EBITDA

Net cash flow from
operating activities

Dividend

Volumes

Output created

LTI's: 24
LTI Frequency rate: 0.87

Training expenses: €1.3m
Retention rate: 86%

Female: 21%
Male: 79%

Feed safety incidents: 8

Employees: 2,612

64% feed material not suited
for human consumption

GHG emissions/tonne [scope 1+2)
production: 19.7
logistics: 8.7
GHG emissions/tonne [scope 3): 958
Energy use production/tonne: 58.9
Enerygy use logistics/tonne: 3.3

75% sustainable soy
70% sustainable palmoil

Phosphate efficiency dairy NL: 39.6%
Nitrogen efficiency dairy NL: 29.6%

39% of total projects

€96.2 million

€98.1 million

€0.29 DPS

Total Feed: 9.7m Tonnes
Compound Feed: 6.8m Tonnes
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Build to Grow 2025 strategy in
perspective: an analysis of

ForFarmers and its market

Our Build to Grow 2025 strategy is aimed at long-term
value creation for customers (livestock farmers),
shareholders, employees and other stakeholders. It is

The SWOT analysis is shown below:

Internal Strengths
Unique position on-farm: strong relationships
and expertise; Total Feed portfolio
Substantial business (10mT volume, €2.5 billion
revenue) with economies of scale
Focused business model combined with strong
partnerships
Strong balance sheet (solvency ~50%; balance
sheet total €~850m) and strong cash flow
(E~50m free cash flow)

External Opportunities

In consolidating markets: growing demand for

customer- specific data-driven solutions;

acquisition opportunities; further digitalization;
feed advice based on algorithms

Growing consumer interest in quality and

provenance of food

Growing global demand for animal and plant-
based proteins

Need for innovative feed concepts and advice
arising from environmental legislation
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important to us to be able to respond quickly and
effectively to market developments and so we value
continuous dialogue with our stakeholders. Internal
analyses are also important, both to identify the
strengths and weaknesses of our own organisation and
to spot opportunities and threats in the market (SWOT

analysis).

Weaknesses

Imbalance in portfolio between mature markets
and growth markets

Position not yet strong enough in all markets to
leverage scale optimally

Full service model (and relating costs] not
commercially valued in all markets

Threats

Increasing pressure on animals numbers in
Western Europe

Growing interest in, and presence of,
alternatives for animal proteins for human
consumption

Feed advice based on algorithms

Volatility of raw material prices in relation to
transparency of feed prices
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Our stakeholders: the material themes

Sustainability is a crucial element in our mission ‘For the Future of Farming™ . We

seek to contribute to the continuity of the farming business, a healthy agricultural

sector and a sustainable society. Our sustainability agenda has recently been

tightened. Under the branding ‘Going Circular - For the Future of Farming” we focus

on transforming low value ingredients into high quality food with no wastage of raw

materials and no pollution. And therefore on improving the environment and society

for all internal and external stakeholders including customers, investors,

consumers and employees.

Stakeholders’ views are
Important in determining our
strategy

The views of our stakeholders are an important factor
for us. These views have been of influence in
determining our strategy Build to Grow 2025, which we
announced in September 2020. As part of our normal
business operations we maintain a constant dialogue
with stakeholders, in the course of which we identify
whether any topics require more attention - or less. In
addition we recognise that advances in knowledge,
trends and regulations also impact the topics that are
important to stakeholders in relation to the agricultural
sectorin general and our role in it in particular. We
conduct a structured survey among our stakeholders
and subsequently record these topics in a materiality
matrix.

Materiality matrix based on
stakeholder dialogue

Once every two years we conduct an extensive research
among stakeholders which we then record in a
materiality matrix. In preparation to the planned
announcement of the strategy Build to Grow 2025 in
2020, we conducted a stakeholder research in 2019, in
which we asked almost 400 internal and external
stakeholders what they considered important when it
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comes to our activities and role in society. The process

involved both a quantitative questionnaire and

qualitative, in-depth interviews and round-table

sessions. The questions focused on the following topics:

e What do our stakeholders think are the most
important topics in society right now

e How do our stakeholders feel about certain
sustainability dilemmas

e  What do our stakeholders expect from ForFarmers
in external communications about the agricultural
sector

e What do stakeholders think of the sustainability
performance of ForFarmers and the sector as a
whole.

#WIJBOERENOVERAL
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Materiality Matrix
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lalgae, duckweed, insects]
9 Enhance the use of feed materials which are
not consumed by humans

le.g. co-products/by-products)

The results of this survey among our key external and
internal stakeholders were laid down in the materiality
matrix. The top right of the matrix shows the material
topics that are most important to us and to our
stakeholders. The Executive Board took these topics
into account in determining the strategy for 2025 in
general and more specifically with respect to the
sustainability agenda Going Circular:

e  Sustainable purchasing of raw materials, food and

feed safety, health and safety of employees, and
animal health and welfare

Annual report 2020

10 Responsible sourcing of raw materials
le.g. zero deforestation)

Regional or local sourcing of raw materials

e.g. EU]
12 Ensuring food and feed safety
13 Ensuring occupational health & safety
14 Prevent ng corrug ption, br rand discrimination
15 Reducing anhmlcrablal remstance (AMR]
16 Improvmg animal health and welfare

g the value chain

mmunity
d pollution
t ability in value chain
22 Employee tramlng and development

e Improving the carbon footprint is deemed more
important than regional/local purchasing;

e  Optimising the use of nutrients such as nitrogen
and phosphate

e Increasing the use of raw materials which are
unsuitable for human consumption such as
residual flows

e  More proactive communication by the animal feed
industry with consumers and the general public
about the added value of the agricultural sector.
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Material theme
|with reference to number in matrix)

Description material theme

Reference to chapter
[how ForFarmers addresses
this material theme)

Limiting GHG emissions [the sourcing
of raw materials] (1]

Limiting GHG Emissions [on-farm] (3]
Optimising nutrient utilisation in
total chain [phosphates and

nitrogen/ammonia) (4)

Enhance the use of feed materials
which are not consumed by humans
(e.g. co-products/by-products) (%)

Responsible sourcing of raw materials
le.g. zero deforestation] (10)

Ensuring food and feed safety (12)

Reducing antimicrobial
resistance [AMR] (15)

Improving animal health
and welfare [14)

Ensuring occupational

Reduce the carbon footprint of our materials
lincluding the cultivation and transport of our materials)

Reduce the carbon footprint on farm through our
Total-Feed approach, with feed and advice.

Optimising nutrient utilisation in total animal chain to improve
phosphate and nitrogen/ammonia efficiency on-farm.

Enhance the use of feed materials which are not consumed
by humans le.g. co-products/by-products).

Responsible sourcing of raw materials [e.g. zero deforestation)

Ensuring the quality and safety of our feed for the overall food

safety.

Support clients and veterinarians to reduce the amount of
antibiotics used in livestock production via nutrition solutions.

Optimize the animal health and welfare through our Total Feed
approach, with feed and advice.

Ensuring safe and healthy working conditions for employees,

Our innovation and
sustainability agenda:
Going Circular For the
Future of Farming

health & safety (13) contractors and visitors.

Employee training and
development [22)

Materiality matrix table

In the materiality matrix 10 potential material topics
were deemed to be most material. These are linked to
the strategy Build to Grow 2025, the sustainability
approach Going Circular and our key risks. In the
chapters ‘Developing talent For the Future of Farming ’,
‘Our innovation and sustainability agenda: Going
Circular For the Future of Farming’ we explain what we
wish to achieve with these 10 most material topics and
how we performed in 2020.

Dialogue with stakeholders

The stakeholder survey mainly highlighted topics
related to our business activities. In addition, during
regular meetings between Executive Board members
and investors ESG topics (Environmental Social
Governance) were increasingly addressed. Investors
deem it more and more important that companies are
transparent about non-financial and ethical aspects
such as the environment, corporate social responsibility
, governance and paying tax. Further information is to
be found in the risk management chapter. During our
conversations with investors we also discussed our
sustainability agenda, Going Circular for the Future of
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Develop and train our employees.

Developing talent
For the Future of Farming

Farming, and its alignment with the UN Sustainable
Development Goals.

The impact of Covid-19 on the agricultural sector was a
prominent item during 2020. In addition, the continued
pressure on the agricultural sector, specifically in the
Netherlands and Germany, to reduce its impact on the
environment remains a point of concern for investors.
Other recurring topics were the risk control measures
with respect to purchasing, growth opportunities in
European countries and outside of Europe and, in this
context, the effectiveness of M&A.

Interest in the media

In 2020 Dutch media in particular devoted significant
attention to developments in the agricultural sector. The
nitrogen debate, which started in 2019 in the
Netherlands, remained trending topic. In addition, the
following topics were regularly addressed in the media
in the Netherlands and also in the other countries in
which we are active: the impact of Covid-19 measures
on livestock industry, animal diseases, sustainability
initiatives in and by the sector, animal welfare, farmers’
protests, increasing interest in veganism and meat
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replacers, circular agriculture, and soy in relation to the
Amazon.

ForFarmers was specifically mentioned in the press
with its financial results, the introduction of the strategy
Build to Grow 2025, the efficiency plans, the progress
and finalisation of the share buy-back programme, the
cancellation of shares from the buy-back programmes
and the announced take-over of De Hoop Mengvoeders.
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For more information about the process of creating the
materiality analysis, including the dialogue with our
stakeholders, please refer to the ‘Sustainability
Appendix’ of the Annual Report.
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Developing talent For the Future of Farming

The success of ForFarmers is largely determined by the capabilities, efforts and

performance of our staff and so attracting talented employees and helping them to

develop and progress internally is important to us. Our core values Ambition,

Sustainability and Partnership are key in this respect.

2020: a turbulent year

During 2020 it was demonstrated more than ever how
important it is for a company to have engaged
employees. When the severity of the Covid-19
pandemic became clear in March 2020, we immediately
took measures to protect the health of our employees
and also to safeguard the business continuity. This
meant that some employees were suddenly required to
work from home whilst others were requested to
continue working at location under strict protective
rules. Due to the coronavirus absence due to sickness
was 3% at group level in 2020, compared to 2.5% in
2019. The dedication, creativity, comradery and
commitment of our employees has been great and still

2020 was also the year in which we launched the new
strategy Build to Grow 2025. We believe we can make
a difference with this strategy, in challenging markets in
which the agricultural sector is facing increasing
pressure. Based on business process optimisation and

driven by the ambition to deliver innovative concepts and
customer excellence, we work side-by-side with our
customers to fulfil our purpose: For the Future of
Farming.

A new leadership programme ‘Lead to Grow' has been
developed for the roughly 300 managers within the
ForFarmers organisation, as part of the strategy and
based on the core value Ambition. The goal of this
programme is to translate the strategy into concrete
actions for the various teams and subsequently how to
coach and manage individuals and teams on achieving
the relating objectives. In particular, specific attention is
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devoted to further developing the leadership
competencies on three main themes: Vision,
Engagement and Execution.

Implementing a strategy is largely dependent on the
capabilities of employees, but also very much so on
their commitment. ForFarmers regularly monitors the
engagement of its employees and conducted a full scale
employee engagement survey in 2016, followed up with
a pulse check in 2018. After having launched the
strategy Build to Grow 2025 a new, full scale, employee
engagement survey was conducted. The outcomes of
this survey, which was conducted with the assistance of
an external partner, form the base from which progress
made on the points to be approved upon will be
monitored closely in the coming years. The voluntary
questionnaire, which was filled in by 74% of all
ForFarmers” employees, zoomed in on how the new
strategy had come across, confidence in the future of
the sector and of the Company, quality of management
and how changes are dealt with. The results show that
employees feel very committed to ForFarmers,
resulting in an appreciation mark of 7.7, which is higher
than the external benchmark (7.4). Employees also
indicated a preference for a more permanent form of
flexible working. In addition, a number of improvement
areas have been identified, which will be further looked
into and acted upon.

Attracting talent

Employees increasingly want to work for a company
with a clear and appealing purpose, a social mission.
With our mission ‘For the Future of Farming” we make a
clear statement that we stand for a sustainable future of
and for the agricultural sector. To attract [younger)
candidates it is also important to utilise the appropriate
and fitting channels, which is why our HR colleagues
started with making vlogs at the beginning of 2020. By
means of showing discussions between employees of
various departments about their roles and
opportunities, ‘working at ForFarmers’ was actively
promoted online and shared on various social media
channels. Digital communication became more and
more important during 2020. Together with the
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communication specialists our recruiters devoted
themselves fully to ‘direct sourcing’, attracting
candidates on their own using social media platforms
and the networks of their colleagues. We also started an
internal programme using our own employees as
valuable ambassadors, whereby employees can earn an
incentive if they bring on new talents which are
subsequently successfully recruited for ForFarmers. In
our employer branding activities we expressly
emphasize ForFarmers’ interest in allowing employees
to work on their development on an ongoing basis and
the wide range of training programmes available for this

purpose.

Thanks to the effort and creativity of the HR recruiters
we were able to fill around 90% of our vacancies in 2020
(2019: 80%) without any intervention by an external
intermediary. In total we attracted 315 new employees
in 2020 (2019: 438).

New employees could familiarise themselves with
ForFarmers as soon as possible with an online
introduction programme. They were shown factory
locations and given an insight into business activities by
means of videos. In addition, (video) conferences were
arranged with senior managers and additional
introduction training sessions were provided.

We deem it important to have a good reputation among
students, as a large, leading employer in the
agricultural sector. Moreover we consider it valuable to
gain an insight into what drives young people when
choosing a future employer. In light of this we organised
our, by now, traditional intern-selection day online in
2020. Combined with other activities this resulted in 71
new interns for ForFarmers.
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In 2020 we again took part in the Sustainability Business
Challenge, a competition for Dutch students focusing on
sustainability issues faced by businesses. Fifteen
student teams worked at innovative solutions for
sustainability business challenges as determined by
Alliander, Engie, Grolsch, Waternet and ForFarmers.
The ForFarmers team, having been given the
assignment to come up with an innovative solution for
utilising renewable energy, generated on-farm, in the
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feed manufacturing process, won this national
challenge.

Developing talent as foundation

For the Future of Farming

Achieving one of the objectives for 2025, which is to fill
vacancies mainly with internal candidates, is conditional
upon talents being retained and consequently on
employees having the ability to work on their own
further development. Employee development is
important to ForFarmers, both from the perspective of
being a good employer and in order to realise the Build
to Grow 2025 strategy. Only by continuing to raise the
bar and getting that little bit more out of ourselves every
day can we provide a good service to our customers and
help them improve their business operations and on-
farm returns in a sustainable manner.

Our academies for example offer development
opportunities that appeal to existing and future
employees. These are training programmes we have
developed in-house dealing with customer advice and
technical knowledge for each species. The purpose of
the academies is to enhance professional knowledge, to
hone commercial skills and to share new developments

in the market.

With the assistance of the IT department the HR
department developed 20 different online training
programmes during 2020, of which many were not on
the original planning. For example a dedicated training
for the sales team to retain contacts with customers
and prospective customers online, as it was temporarily
not possible to visit farmers on farm.

A total of 1,350 employees attended one or more
modules of one of the ForFarmers academies in 2020.

Being a good employer

Career progression: how ForFarmers identifies

potential

In order to retain knowledge and skills for the
organisation ForFarmers devotes much time to internal
succession for its key positions. The management
teams of the country organisations regularly discuss
which employees might be eligible for a key position.
Twice a year, HR and the Executive Committee discuss
all employees who are qualified and have been
identified, both from the country organisations and the
support departments at group level. Individual
development plans are designed for these talents to get
them ready in time for taking the next step. Agreements
were reached in 2020 with the Executive Committee
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about the key positions for which internal succession
must be assured.

Diversity and social responsibility

ForFarmers considers it important to hire and retain
employees based on their having the right skills,
regardless of their gender, age, race or religion. This is
part and parcel of the inclusive culture of the
organisation, a culture in which we take into
consideration and respect differences between
employees. Although we operate in a world where
traditionally the vast majority of employees are male,
fortunately a growing number of women are choosing to
train and work in our industry. One of our objectives for
2025 is to have reached greater diversity among
management positions, and for this we have developed
a diversity policy in coordination with the Supervisory
Board. The policy aims to achieve a better gender
balance in the company’'s management and a better
representation of the countries in which we operate
through the manager’s nationalities. In addition, it
focuses on more actively promoting role models and
making the organisation even more inclusive.

In 2020 females represented 29% of all newly attracted
employees (2019: 26%), 24% of all internal promotions

(2019: 23%) and 14% of senior management (2019: 12%).

The provisions of a collective labour agreement (CLA]
are applied to 96% of the employees in the Netherlands,
100% in Belgium and approximately 13% in Germany.
Such provisions are not applied to the employees in the
United Kingdom and Poland.

Contract type by gender

Parttime Fulltime
6% | Female
[6%]
5% | Male (14%)]

74% | Male

15% | Female

2,612
[2,654])
employees

2019 | Comparative data are presented in between brackets
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Contract type by gender

Temporary Permanent
2% | Female

19% | Female

3%])
4% | Male [17%)
(9%) 75% | Male

2,612
[2,654)

employees

2019 | Comparative data are presented in between brackets

Contract type by geography

Tel'nporary Permanent

4% | Netherlands 4% | Belgium

[4%) (4%)

1% | Poland 12% | Germany
112%)
34% | Netherlands

33%
2,612 133%)
0% | Germany I||265L|
[UH’G] employeec
0% | Belgium 9% | Poland
(0%) (3%)

1% | United Kingdom 35% | United Kingdom
(0%] 136%]

201% | Comparative data are presented in between brackets

Providing a safe and good working
environment: one of our focus areas of our

sustainability strategy

ForFarmers considers providing a safe and good
working environment for all employees, temporary
contracted staff, contractors and visitors a prerequisite
for being a good employer. Reducing lost time incidents
(LTIs) and consequently the LTI Frequency rate (number
of LTIs per 100 FTEs] is one of our sustainability
objectives. Much attention is devoted to safety,
monitoring and the proactive tackling of dangerous or
potentially dangerous situations at our own sites and
en-route to and at customer sites. This is reflected for
example in our Code of Conduct, the fact that we
require suppliers to sign the Sedex supplier code and in
our own FarmRisk approach. The latter involves
specially trained drivers assessing on-farm safety risks
and making livestock farmers aware of the risks on
their premises.

We have a dedicated IT system for recording Lost Time
Incidents (LTlIs). Al LTls are notified to the Executive
Committee within 24 hours of being reported to the
relevant managers. LTls are a fixed item on the agenda
at Executive Committee meetings. Health and Safety
Officers have been appointed in each country who are
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responsible for coordinating training and the sharing of
best practices in the area of health and safety.

LTls are monitored and the results displayed on screens
at a number of our local offices with the aim of raising
awareness of this topic among both employees and
visitors. In addition the results are published in the
Annual Report.

2020 2020 2019
Number Frequency Number
rate
Netherlands 3 0.31 11
Belgium 2 2.01 3
Germany 9 2.57
Poland 2 0.67 -
United Kingdom 8 0.76 15
Total 24 0.87 36

There was a 33% reduction in LTls in 2020, compared to
the number of LTIs in 2019, taking into consideration
that the LTI's in Poland were not included in the 2019
reported numbers. 67% (2019:38%) of sites did not incur
any LTls during 2020. The number of LTIs dropped
significantly in the United Kingdom and the
Netherlands. Whilst the number of LTls fell minimally in
Belgium, it increased in Germany.

The improved health & safety performance in 2020 can
partly be attributed to the following: the appointment of
local H&S functionaries, increased attention from
management across the ForFarmers businesses for
this topic, better accident investigation to identify root
cause and prevent reoccurrences of incidents, annual
audit program, the best practice initiative which is
driving continuous improvement and sharing good
safety ideas and the impact of the Covid-19 measures.
Despite the increased focus on and investments in
Health & Safety the number of LTls still remains too
high. Health & safety continues to remain a key topic
going forward.

Corporate social responsibility

In accordance with our objective of acting as a socially
responsible enterprise we support a number of
agricultural charities which promote the development
and well-being of people and society. These include the
Agriterra organisation, which offers employees
opportunities to engage in initiatives aimed at
developing the entrepreneurial skills of farmers in
developing countries. Due to the travel restrictions
which were imposed during the larger part of the year
as a result of Covid-19, only one ForFarmers employee
could take part in an Agriterra project in 2020.
ForFarmers supported various specific initiatives which
were launched to help out in dire situations as a result
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of Covid-19, including for example Pavo donating feed
for the circus animals of a local entrepreneur.

Staff meetings

ForFarmers regularly organises employee meetings as
social interaction, sharing knowledge and experience
and gaining inspiration are considered part of the
corporate culture. During these meetings employees
are informed about the progress of the implementation
of the strategy. Being together is considered an
essential factor. In 2020 we were forced to replace
these meetings with webinars in which the COOs
provided updates on Covid-19 measures and how these
impacted on our business activities. Employees could
ask questions during the webinars, which created a
bond between colleagues and provided a good insight
into their commitment and concerns. Despite the fact
that the webinars were well appreciated, employees
indicated that they would not want webinars to fully
replace the physical employee meetings going forward.

The traditional two-day senior management
conferences, during which the roughly 55 senior
managers discuss the implementation of the strategy
and its results twice a year, were also replaced by
online sessions.

Employee participation plan
ForFarmers has had an employee participation plan for
permanent employees in place since 2015. Under the
plan employees can purchase up to €5,000 of
ForFarmers shares or depositary receipts at a discount
of 13.5%, with the securities then being subject to a
lock-up period of three years.

Senior managers can purchase shares for an amount
equalling the maximum possible bonus amount, and are
entitled to a 20% discount and are subject to a five-year
lock-up period. Employees in the Netherlands receive a
direct discount on the shares while in the other
countries the discount is granted in the form of free
shares or depositary receipts at the end of the lock-up
period. In 2020 over 8% (2019: almost 9%) of employees
participated in the plan, investing an average of € 5,202
each (2019: €6,300 each]. Approximately 15% of
employees now hold shares in ForFarmers, compared
to some 18% in 2019. The purpose of the participation
plan is to strengthen employees’ ties to the business
and to boost motivation and engagement.

The aim is to offer an employee participation plan every
year. This is subject to annual approval by the
Supervisory Board and subsequent authorisation from
the General Meeting of Shareholders to buy back the
necessary shares on the stock exchange.
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Staff movements and

organisational changes

ForFarmers hired 315 new employees in 2020 (2019:
438). A total of 381 employees left ForFarmers in 2020
(2019: 542] for various reasons, including voluntary
redundancy, retirement, restructuring and poor
performance.

The objective as laid down in the efficiency plans, aimed
at reducing costs by €10 million (in 2021 compared to
2018) was already achieved in 2020 due to factors
including the impact of the Covid-19 measures on our
market. Besides optimising the group’s factory footprint
and other efficiency plans in various parts of the
organisation, the plans included reducing the number of
FTEs reduced by around 125-150 (in the period 2019-
2020). The efficiency plans were aimed at all
organisations excluding our operations in Poland. The
impact of the closure of five factories in 2019, (two in the
Netherlands, two in the United Kingdom and one in
Belgium] was noticeable in the development of the

Male/Female Age structure

8% 18-25
(6%)
23% | 26-35
(22%)

Male Female 20% | 36-45

79% 21% e

(80%) (20%)

2019 | Comparative data are presented in between brackets

number of FTEs during 2020. As at year-end 2020
ForFarmers had 2,502 FTEs (2019: 2,570).

Compared to the number of FTEs as at year-end 2018
(2,654) and excluding the FTE development during the
period at Tasomix in Poland, the number of FTEs fell by
approximately 185 in two years.

In line with our aim to focus even more on growth by
means of acquisitions, the decision was taken during
the summer of 2020 to make it easier for Adrie van der
Ven to dedicate more time on M&A by transferring his
responsibility for ForFarmers Germany to David Fousert
as per 1 July 2020. Adrie consequently remains
responsible for ForFarmers in Poland and for the
acquisitive growth of ForFarmers in existing markets
and new regions.

The departure of Stijn Steendijk, the former director
Strategy & Organisation, as per 1 January 2021 has also
resulted in the appointment of Eveline Paternotte as
Group Director HR in the Executive Committee and in an
expansion of portfolios of a number of directors as per
beginning 2021.

Number of employees per country
984 The Netherlands
[997]

99 Belgium
(96)

326 Germany
(344)

282 Poland

[277)
921 United Kingdom

[960)

26% | 55+

Total
2,612

25% | 46-55 12,654]

See note 15 of the financial statements for the number of employees converted to FTEs

Priorities for 2021

ForFarmers has set itself the target to save at least €10
million of costs (2025 versus 2020, as part of its
strategy Build to Grow 2025. The first plans to achieve
this need to be executed in 2021 and 2022 and must
result in savings of already €7 million (of which the full
effect should be visible in 2023, compared to the
normalised? level of 2020). These plans will also require
dedication from the HR department.

In the autumn of 2020 the acquisition of the poultry feed
organisation De Hoop Mengvoeders was announced.
The acquisition was completed in the first quarter of

2 Normalised means adjusted for the one-off effect of Covid-19

Annual report 2020

2021 and consequently 51 employees joined
ForFarmers. Our focus is on retaining these employees
by creating a bond between our own employees and
them.

Social interaction is a prerequisite for creativity, bonding
and effectiveness. It does not seem likely however that
working conditions in 2021 will change back to those of
before Covid-19. We will therefore devote a great deal of
attention to the 'new way of working” which combines
working from home and at the office. This requires
flexibility and digital capabilities and consequently a
different manner of leadership and providing rules and
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procedures that support working from home. In this Following the outcomes of the employee engagement
regard we will also continue to pay attention to the survey, improvement areas will be defined and
physical and mental health of our colleagues and have improvement actions monitored.

organised voluntary vitality programmes with partners

to do so.
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Our innovation and sustainability agenda:

Going Circular For the Future of Farming

Innovation: crucial prerequisite in our contribution with feed to food

Both the agricultural industry and the food industry are faced with the challenge to

feed the growing global population, whilst reducing the impact of the production of

food on climate and nature. Sustainable and safe production of animal feed, and

hence food, can only be achieved through innovation. This is what ForFarmers does

and for which we have set various objectives, which include reducing CO2 per tonne

of feed produced and improving feed safety.

Continuous process to supply
safe feeds

The processes for the production of feeds must be
tightly coordinated and closely monitored in order to
provide high-quality feeds, with the smallest possible
carbon footprint, that contribute to the health and
welfare of animals .

The process starts with establishing an animal’s
nutrient requirement. Subsequently the required
ingredients need to be sourced, taking into
consideration quality, price and availability of raw
materials as well as how it can be applied in animal
feed. Cows for instance can digest more and different
nutrients than humans. They eat large quantities of raw
materials which are not suitable for making human
food, with grass and forage being the most obvious
example. There are large areas of land that can only be
used for grazing ruminants. Not only does this
contribute to the production of high quality protein for
human consumption, but also plays an important role in
maintaining our natural landscapes, sequestering COz2,
soil health and biodiversity. By comparison, whilst pigs
and poultry have a digestive system which is more
similar to that of humans, their diets differ. They
consume barley that is not suitable for brewing beer
and wheat that cannot be used to make bread or
biscuits, for instance. Return flows from food producers
such as bread, cake and chocolate are also converted
into high-quality food products (in the form of milk,
meat and eggs) for human consumption. In addition, the
manure which is produced by animals is used to grow
crops and as such animals are an indispensable link in
the nutrient cycle. The ability of livestock to utilise these
materials which are
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not suited for human consumption is at the heart of our
sustainability agenda Going Circular, which is
incorporated into our Build to Grow 2025 strategy.

Sourcing and Formulation:
aiming for the best recipe for
the animal

To ensure animals grow and produce efficiently we need
to combine the use of raw materials, co-products and
residual flows into feed concepts. Due to the scarcity of
raw materials these must be used as efficiently as
possible. At the same time the produced feed concepts
aim to balance out growth, production and emissions by
the animal. Taking into consideration both the farmer’s
interest, improved returns, and our objective to
contribute to a sustainable world, we strive for
improvement of feed conversion (lower input, larger
output). With this in mind, the employees of the
Nutrition Innovation Centre (NIC) determine the
nutritional requirements and subsequently collaborate
closely with the purchasing and formulation
departments. The purchasing process is described in
more detail in the chapter 'The new market reality’. The
sourced raw materials, vitamins and minerals are
analysed at one of the four in-house laboratories. This
information is used to determine feed recipes, so that
animals get exactly the right quantity of energy and
protein.
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Production: from raw material
to pellet

Once the recipes are ready they are sent to the
factories, where they are used to turn raw materials into
meal, crumbs or smaller or larger pellets. Younger
animals get the feed in crumbs and smaller pellets, with
larger pellets for older animals.

Quality control to achieve zero
feed safety incidents

Animals are selective in what they eat. The physical
quality of feed is a key factor in this respect. Following
each production cycle the percentage of meal in the
feed pellet and its firmness and/or structure is
determined. Moreover samples are taken from the
feeds which are analysed in one of the laboratories to
establish whether they meet the contents specified on
the label. The results of the sample tests are reported
to both the factory production manager and the quality
department. If any discrepancies are found, corrective
measures are taken to prevent repetition. If necessary,
feeds are not delivered or are recalled. The process is
governed by a strict procedure, supported by digital
systems. The quality reports are shared both at site and
sector level and with the Executive Committee.

Feed safety incidents

Non-compliance with regulations
resulting in a fine or penalty

2020 2019
Netherlands 0 0
Belgium 0 1
Germany 2 1
Poland 0 -
United Kingdom 0 0
Total 2 2

Logistics: on-time delivery is a
prerequisite for customer
retention

Animals need to be fed in time and so getting the right
order to the customer on time is crucial. ForFarmers
spends time and energy on, and invests funds in,
optimising outbound logistics. Where possible factories
are equipped with contrasets [pre-loading silos) in order
to minimise loading times into bulk trucks. In addition
we are experimenting with ‘demand smoothing’, in
which we combine on-farm data with our own data to
predict when feed runs low on-farm and we use sensors
in silos to measure inventory. With this knowledge we
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Non-compliance with regulations

Control approach

We take a group-wide approach to the control of
feedstuffs and compound feed, thereby working in
accordance with the requirements of EU legislation,
GMP+ International, the Feed Chain Alliance, UFAS and
QS quality standards, the SecureFeed control plan and
our own ForFarmers risk analyses. In each country
compliance with the legal requirements and voluntary
codes is monitored by means of inspections and
external checks by the relevant competent authorities,
external certification bodies and audits by third parties -
in many cases retailers. In the United Kingdom there is
an ‘earned recognition” agreement between UFAS and
the regulator (the Food Standards Agency), which
means that a different emphasis is placed on risk
analysis than in continental European countries where
the national control bodies play a more proactive role.
All incidents whereby animal feed does not comply with
the legal requirements and the voluntary codes are
proactively monitored and managed. We aim for zero
incidents.

The number of feed safety incidents in 2020 was
slightly lower than in 2019. This was the result of our
continued focus and action points. There were some
restrictions on site visits and audits due to Covid-19
regulations and guidance. In some cases audits were
postponed or conducted remotely.

Non-compliance with

resulting in warning voluntary codes

2020 2019 2020 2019
2 0 1 2
0 0 0 1
1 1 1 0
0 - 0 -
0 1 1 2
3 2 3 5

can optimize the production-transport process and
avoid peak loads.

Advice and data tools:
increasingly important

Providing advice is part of the Total Feed approach. Our
advisers use data to show the farmer how business
processes can be adapted where necessary, in order to
improve their on-farm returns with healthy animals and
in an efficient way. The Nutricare 360 approach is an
example in which the management input of the livestock
farmer, the medical expertise of the vet and the
nutritional knowledge of ForFarmers are combined to
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create a joint advisory plan to improve the health and
vitality of piglets.

s&-\t:are %
L4

The Agroscoop management programme is used to

formulate and monitor the technical objectives, and so it
is important to us to provide ongoing training to our
advisers. For this purpose we have set up internal,
animal-specific academies, where all the knowledge
and experience that is present can be shared. This
benefits livestock farmers.

Nutrition Innovation Centre

Farmers use many different production systems:
intensive and extensive, conventional and organic,
indoor and outdoor and small and large-scale. In
developing animal-specific concepts the type of
production system and the quality of the end product
(eggs, milk, and meat) must be taken into account. The
employees of the Nutrition Innovation Centre [NIC] are
constantly working on the development of specific
concepts aimed at promoting animal health and
welfare. Simultaneously, they take into consideration
the impact of these concepts on climate, nature and
environment. This demonstrates just how complex
innovation processes are. A significant percentage of all
NIC projects can be directly linked to sustainability
(animal health and welfare or the environment].

The following innovation projects are examples of
concepts for the improvement of animal health and

welfare:

Innovation projects aimed at improving animal health and welfare

Ruminant

Pigs

Poultry

Including synthetic amino acids in rations
for ruminants, leads to better nitrogen
efficiency, improved health and fertility

Introduction of an impoved VIDA Vital
piglet feed to prevent gut health problems

Developing an optimal feeding strategy
for slow growing/higher animal welfare
broilers

Differentiation in production and maize
seed grinding size improves the feeding
value of maize silage. Plus can improve
animal health

To reduce streptococcus via feed approach

Improving early life concepts for broiler
chicks resulting in improved health in
later life

Improving immunity and fertility in dairy
cows via inclusion of specific fatty acids in
the diet

Continuous development of the Ultra-
Score, the farm health monitoring system
for grower/finisher pigs helping to select
the best nutritional health promoting
approach

Optimise layer feeds for hens with longer
laying cycle so improved sustainability in
the cycle

Innovative weaning strategy aiming at
reduced weaning stress in calves

Introduction of Nutripower+: System to
predict digestive parameters of feed such
as speed of digestion. This system helps
to promote gut and total animal health

Feed for better leg/bone quality in broilers
and broiler breeders

Improved Translac concept aiming at
better health and fertility of dairy cows

Developing a heat stress feed approach
that prevents the negative perfomance,
animal welfare and health effect in
periods of temperatures above the
animals thermo comfort zone

Further develop the split-feeding concept
for laying hens to lower phosphorus and
nitrogen input thus improve mineral
efficiency
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Going Circular, For the Future
of Farming

Our overall purpose is ‘For the Future of Farming'.
Standing side by side with farmers and striving for a
sustainable livestock industry. Sustainability has been
one of our three core values already for many years and
is an integral and key part of our Build to Grow 2025
strategy. Our purpose within sustainability is ‘Going
Circular, For the Future of Farming’, taking into
consideration the changing views of society.

ForFarmers defines Going Circular as

Transform low value materials
into high quality food

° No waste of resources

° Zero pollution

At the heart of our Going Circular strategy is our
framework with its three central themes: Feed
resources, Feed production and Feed solutions. It also
expresses the boundaries, set by society, within which
we need to act.

Feed resources
Source responsibly
and maximise use of
non-food materials

o men

Why Going Circular?

In order to feed the growing world population and
nurture nature and climate, producing food must take a
circular approach. Research shows that no food system
can be truly sustainable without the production of farm
animals. This is why we continue to focus on making our
business increasingly circular.

What do we mean with Going
Circular?

Going Circular means transforming low value materials
into high quality food, no waste of resources and zero
pollution.

° Optimised use of:
+ Co-products and forage
Materials not-edible for humans
Manure for improved soil health and fertility
Renewable energy
Novel proteins

Source responsibly
Reduce emissions [e.g. greenhouse gas, phosphate, nitrogen]
Efficient supply chain with the lowest environmental impact

Optimize efficiency on farm and in total animal chain

00000

Support biodiversity

Working towards a more sustainable livestock industry
and a more sustainable world entails embarking on a
journey, for which our Going Circular objectives and
ambitions provide direction:

Feed production
Produce and supply with
minimal adverse impact
on the environment

Going
Circular
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Feed solutions
Balanced use of resources
in the total animal chain
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Feed resources
We aim to source responsibly and further maximise the
use of co-products. We already hold a leading position
in DML (dry moist and liquid feed) products, mainly
consisting of residual flows from the food, drink and
biofuel industries and the rest consists of straights. We
are the only feed company with a dedicated mill, in the
Dutch town of Lochem, to process co-products from
milk processing into liquid feed for pigs. Currently, we
already use over 60% non-human edible feed materials,
as defined by FAO, in the use of our Total Feed portfolio
in all our countries excluding Poland.

Feed production K—//

Our ambition for 2030 is to have achieved a 75%
reduction of CO2 per tonne of feed (scope 1 and 2]
compared to 2015. One of the objectives in this context
is to have our largest mill in Lochem (NL) carbon
neutral by 2025. The biomass installation which was

installed in Lochem last year, running on local waste
wood, has already reduced the natural gas consumption
on-site by over 70%.

Feed solutions ~—

We want to have a leadership position in circular
livestock farming in 2030. Consequently, a key
sustainability objective on-farm is to improve the
nitrogen and phosphate efficiency in the animal chain.
We invest in many new feed concepts which help
farmers reduce nitrogen and phosphate emissions,
whilst observing optimal animal health and welfare. Our
Nutrition Innovation Centre and advisors play a key role
in this.

Besides these three themes we continue to focus on the
existing KPIs regarding Feed Safety Incidents and Lost
Time Incidents, as explained earlier in this chapter and
in Developing Talent For the Future of Farming.

Our contribution to the

Sustainable Development Goals

Through Going Circular we further aligned with the
Sustainable Development Goals (SDGs) of the United
Nations in 2020. The tightening of our sustainability
strategy also resulted in adding one more SDG, namely
7 (Affordable and clean energyl, to the existing selection
of SDGs and their specific underlying targets which we
focus on.
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The selection of SDGs is as follows:

2
(({
Zero Hunger
2.4 By 2030, ensure sustainable food production
systems and implement resilient agricultural practices
that increase productivity and production, that help
maintain ecosystems, that strengthen capacity for
adaptation to climate change, extreme weather,
arought, flooding and other disasters and that
progressively improve land and soil qualjty.

Our contribution

We believe that we have a significant role to play with
our contribution to feed the world in a sustainable
manner. Through our Total Feed approach we focus on
improving on-farm returns, animal health and welfare
and efficiency. This integrated approach (feed, advice
and tools] takes account of the impact of husbandry on
the climate and environment. Our aim is to improve feed
efficiency - or "lower input, higher output’ - whilst
reducing emissions (e.g. CO2, phosphate and ammonial,
improving the quality of forage on-farm and using
manure effectively.

Affordable and Clean Energy
7.2 By 2030, increase substantially the share of
renewable energy in the global energy mix.

Our Contribution

Our objective is to use 50% renewable energy in the
production and transport of animal feeds by 2025. This
is part of our overall ambition to reduce Scope 1 and
Scope 2 CO, emissions per tonne feed by 75% in 2030
compared to 2015. Going Circular implies that
ForFarmers will work with partners throughout our
supply chain to look for innovative sources of renewable
energy.

12 tocsonen
L FEDAOCTION

Responsible production and consumption
12.2 By 2030, achieve the sustainable management and
efficient use of natural resources.
12.3 By 2030, halve per capita global food waste at the
retail and consumer levels and reduce food losses
along production and supply chains, including post-
harvest losses.

Our contribution

Using residual flows (co-products) in the production of
animal feed prevents food loss. Animals are able to
efficiently process low-quality nutrients into high-quality
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animal proteins that are suitable for human
consumption. We have set the objective to become a
leader is the utilisation of ingredients not suitable for
human consumption. Accordingly we are constantly
looking for ways of using new residual flows which can
either be used directly or as ingredients for animal feed,
such as chocolate spread for pig farming. Moreover, we
supply nutritional solutions that help customers and
vets to reduce the quantity of antibiotics used in
livestock farming. In doing so we draw on the
experiences gained in the Netherlands and Germany,
where sector agreements prohibit the addition of
medication to feed.

13 S

O

13.3 Improve education, awareness-raising and human

Climate action

and institutional capacity on climate change mitigation,
adaptation, impact reduction and early warning.

Our contribution

A key theme in the new market reality is climate-
change. Providing advice to farmers on climate-related
subjects, such as the reduction of harmful emissions, is
an inherent part of our business model. In the
Netherlands for example we take part in the
KringloopWijzer programme, a nutrient management
system that dairy farmers can use to record the use of
minerals [phosphate, nitrogen and carbon) in their
business. In addition we help livestock farmers with
fertilisation plans and forage optimisation. In this light it
is clear that knowledge sharing is crucial. We have
therefore established in-house specie-specific
academies in best practices are shared throughout the
group and (younger) employees are trained. Via our 400+
feed advisers we reach around 26,000 livestock farmers.
Furthermore we carefully analyse climate risks and
have control measures in place to manage these.
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Life on land

15.2 By 2020, promote the implementation of
sustainable management of all types of forests, halt
deforestation, restore degraded forests and
substantially increase afforestation and reforestation
globally.

15.5 Take urgent and significant action to reduce the
degradation of natural habitats, halt the loss of
biodiversity and, by 2020, protect and prevent the
extinction of threatened species.

Our contribution

ForFarmers endorses the Amazon Soy Moratorium,
which is aimed at ensuring that European animal feed
uses no soy derived from lands in the Amazon which
have been subject to deforestation since 2008.
Furthermore, we worked closely with the European
Feed Manufacturers’ Federation (FEFAC) in 2019 on
launching the Responsible Soy Declaration. An online
platform is provided so that European feed
manufacturers can voluntarily state their commitment
to purchase responsibly produced soy. Our purchasing
policy is to source responsibly produced palm oil and
soy. In addition, we require our raw material suppliers
to be members of Sedex to promote transparency and
we have our own Supplier Code of Conduct as a
reference. Our objective is to source all feed materials
responsibly and transparently by 2030. Aside from these
measures relating to the sourcing of soy, we are also
involved in various research projects looking at the
development of alternative proteins, such as the use of
insects and algea in animal feed. This could also
contribute to a longer-term trend of a reduction of the
use of soy [based on a steady product mix].
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Connectivity table

Theme Focus area Link to SDG Impactinthe KPI Associated risks Performance?
[link to materiality matrix)’ value chain
Feed 1. Responsible and - Supply chain, 1. % responsibly sourced Environmental +
Resources transparent sourcing of z ':'; ForFarmers, palm oil and soy bean legislation and
m feed materials (10) Customers meal regulations &
2.4 Climate change
2. % Suppliers signed Sedex +
Code of Conduct
2. Limit carbon emissions Supply chain, 3. Scope 3 Greenhouse gas  Environmental New
1] ForFarmers, emissions in tonnes of legislation and
Customers CO, equivalent regulations &
: Climate change
3. Use of non-human Supply chain, 4. % non-human edible feed Environmental New
edible feed materials (9] ForFarmers, materials legislation and
15.5 Customers regulations &
Climate change
Feed 5. Reduction in carbon Supply chain, 5. Scope 1and 2 Environmental =
Production emissions (2] ForFarmers, Greenhouse gas legislation and
B Customers emissions in tonnes of regulations &
CO, equivalent Climate change
% Renewable energy New
Energy/fuel per tonne New
Feed 1. Take a leadership m ForFarmers 4. Phosphate efficiency rate  Environmental =
Solutions position on % phosphate ',:',. Customers on-farm in NL legislation and
~ efficiency (4) regulations &
Climate change
2. Take a leadership ForFarmers 7. Nitrogen efficiency rate Environmental New
position on % nitrogen Customers on farm in NL legislation and
efficiency (4) regulations &
Climate change
15.5
People 4. Ensure safe and good Supply chain, Number of Lost Time Health & Safety +
& Society working conditions [13] ForFarmers, Incidents [LTIs)
Customers
LTIFR New

. Ensure feed safety (12]

Supply chain,
ForFarmers,
Customers

Total number of incidents
whereby feed regulations
and voluntary codes were

not complied with.

Feed safety
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C ll mate- related riSkS a nd and opportunities surrounding climate developments,

along with ForFarmers’ response to these, are a regular
0] p po rtun ities topic of discussion for the Risk Advisory Board and the
Sustainability Task Force. In the risk management

In 2020 ForFarmers made a further specific analysis of

the climate-related risks and opportunities. The risks chapter climate risk is also specifically highlighted.

Impact of climate developments

Impact of ForFarmers on climate

Carbon footprint of production and transport of feed

GHG emissions of raw materials and related land use

Impact of feed on carbon dioxide, phosphate and nitrogen emissions on farm

Risks
- Reputational risks - societal
pressure on agricultural sector
- Extreme weather - inbound
logistics and feed intake by

Opportunities
- Innovative feed solutions
- Use of renewable energy

animals

- Adverse harvests - volatility of
raw material prices and quality
of forage

'’ & more energy efficient
7 / production
’me’s Sustainably sourced raw
the totalfeed business materials

Impact on ForFarmers

- Environmental regulations

- More animal welfare or sustainable meat/dairy concepts
- Carbon pricing

found in the sustainability appendix on the corporate

Management of sustainability

website.
activities
The sustainability activities are governed by two 2020 reVieW Of Go | n g C | rcu l